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a doi trong boi cdnh dat nudc dang chuyén minh héi nhdp sdu rong véi quac té,

tiey tudng ban dau sin xud cdc sdn phdm dd xdy dung, Cong ty co phan Thanh

Chi @@ manh dan ddu tu xdy dyung kho bdi hang héa va tham gia vao cdc linh
vuee dich vy Logistic, sdn xudt gach ngoi khong nung trén dady chuyeén cong nghé hién dai,
khép kin. Dén nay, cdc sdn phdm ctia Cong ty cé phan Thanh Chi luén duoc khdch hang
trong nuedc va quoc té don nhadn, tao duoc thuong hiéu va uy tin trén thuong truong.

Thanh cong budc dau clia Cong ty c6 phan Thanh Chi la nho su né luc phdn ddu, vuot
qua nhiéu kho khan, thit thdach va sy déng gop cong stic tqn tinh va hiéu qud ctia tdp
thé cdn bo va cong nhan vién toan cong ty; su doan két ciing chung stic ctia Hoi dong
Qudn tri, ctia Ban lanh dao va ctia Doanh nhdn Cuu chién binh Nguyén Thé Thuong.

Tron 10 ndam xdy dung va phdt trién (11-2006 - 11-2016), Cong ty cé phan Thanh Chi da
khong ngirng phdn ddau thuec hién va hoan thanh cdc ké hoach sdn xudt, kinh doanh,
g0p phan xdy dung tinh Ba Ria -Viing Tau ngay cang giau dep, vdan minh.

Trong qud trinh xdy dung va trudng thanh, Cong ty c6 phan Thanh Chi luén duwoc Tinh
tiy, UBND tinh, Hiép hoi Doanh nhéan Cuu chién binh Viét Nam quan tam va tqo diéu
kién dé sdn xudt, kinh doanh thudn tién va phdt trién.

Nhan dip ky niém 10 nam thanh ldp, Ban lanh dao Cong ty c6 phan Thanh Chi xudt
bdn cuon ky yéu “Cong ty cé phdn Thanh Chi - Ddu dn mét thédp ky” dé nhé vé nhiing
ky niém, nhé vé nhitng ngay thdng gian trudn trén chdng duong dau “Ddi dd tim vang’,
tiép tuc doan két, khoi ddy moinguon luc xdy dung cong ty phdt trién bén viing trén
chdang duong tiép theo ciing sy phdt trién va hoi nhdp ctia dat nudc.

Trong qud trinh thuec hién, tdp hop tu liéu va dnh con cé thé cé nhiing so sudt, khiém
khuyét, kinh mong ban doc gop y va bo sung. Tran trong.
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Bong chi Nguyén Hong Linh
Uy vién TW Dang, Bi thu Tinh uy,
Cha tich HDND tinh Ba Ria-Viing Tau

CONG TY CO PHAN THANH CHi:

NO LUC YUGT KHO

oat dong theo huong da nganh nghé, trong do6 tap trung vao hai linh vuc

chinh: San xuat, phan phoi cic san pham dé xay dung, gach ngoi khong

nung va kinh doanh kho van, Cong ty c6 phan Thanh Chi da no luc vuot
kho, nang cao chat luong san pham, dich vu va gitt tron chit tin v6i khach hang.

Céc san pham da xay dung, gach ngoi khong nung ctia Cong ty c6 phan Thanh Chi
gop phan lam phong phu thém thj trieong sin pham vat liéu xay dung trén dia ban
tinh Ba Ria - Viing Tau. Dong thoi, voi nhitng budc di ban dau trén linh vgc kho
bai tong hop va dich vu Logistics 1a thit thach va cting 1a co's¢ dé cong ty md rong
thi truong, tao dung thuong hiéu trén thuong truong. Trong thoi gian tdi, Cong ty
c6 phan Thanh Chi can tdng cuong tim hiéu nhu cau va thi hiéu khach hang dé
cung tng kip thoi céc loai hinh dich vy, cdc sén pham hang hoa voi mau ma da
dang, phong phti va gia ca hop ly.

Nhan dip ky niém 10 ndm thanh 1ap Cong ty c¢6 phan Thanh Chi, thay mét lanh
dao Tinh tty, HDND, UBND tinh BR-VT, t6i nhiét liét chic mtng Cong ty CP Thanh
Chi ti€p tuc git hdi nhiéu thanh cong va thang loi.

Walwt—
i h L
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Lé Van Kiém

- Chu tich Hiép héi Doanh nhan
Cuu Chién binh Viét Nam

- Anh hung Lao dong thai ky
d6i moi

- Uy vién BCH Trung uong

Héi Cuu Chién binh Viét Nam

CONG TY CO PHAN THANH CHi:

LUUGIUHINHANH
CAO DEP “BO POI CU HO”

hi méi 10 ndm hinh thanh va phat trién sau khi c6 phan hoa, nhung Cong ty

6 phan Thanh Chi da git hai duoc nhiéu két qua trong linh virc sn xudt vat

lieu d4 xay dung, gach ngoi khong nung, kho bai tong hop va dich vu Kho van
Kho Ngoai Quan, ké khai hai quan, dai ly lam tht tuc hai quan, dich vu Logistics.
Diém nai bat ctia Cong ty c6 phan Thanh Chi trong thoi gian qua, ngoai viéc xay
dung thuong hiéu, da dang héa san pham, 12 viéc chu trong cham lo doi song cén
b9, cong nhan vién va cac hoat dong ti thién xa hgi. Dong thoi, Cong ty c6 phan
Thanh Chi luén dong hanh va tich cuc tham gia céc hoat dong “Nghia tinh dong
doi” do Hiép hoi Doanh nhan Cuu chién binh Viét Nam t6 chttc. Ghi nhan va vinh
danh nhitng dong gop tich cuc ctia Cong ty c6 phan Thanh Chi va Doanh nhan
Cuu chién binh Nguyén Thé Thuong, Hiép hoi Doanh nhan Cyu chién binh Viét
Nam d4 trao tang cup “Doan két - Nghia tinh - Hop tac cling phat trién” va ting
bang khen cho ong Nguyén Thé Thuong.

Nhan dip ky niém 10 nim ngay thanh lap Cong ty c6 phan Thanh Chi, thay mat
Hiép hoi Doanh nhan Cuu chién binh Viét Nam, t6i than i chiic cong ty ngay cang

phat trién, tao ra nhiéu dong sdn pham phuc vu doi song xa hi, gitt viing thuong
hiéu, uy tin trén thuong trieong va luon lwu gitt hinh dnh cao dep “Bo doi Cu Ho”

trong moi hoat dong ctia minh.

Lé Van Kiém
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TAO CO CHE THONG THOANG,
PAP UNG NHU CAU HOI NHAP

Trinh Hang, Chu tich HDQT Cong ty CP UDEC,
Chu tich HDQT Cong ty CP Thanh Chi

15‘

da dat duoc nhitng thanh cong buéc dau. Nho lai thoi diém khi méi thanh

lap, Cong ty khong c6 von luu dong, luc lwgng can bo, cong nhan, nhan vién
(CB,CNV) rat mong, chua di kha ning dap tmg nhu cau san xuét va kinh doanh.
Nhung véi su quyét tim ctiia HDQT qua céc nhiém ky da tao co ché thong thoéng,
dép tng nhu cau hgi nhap, ciing véi swnd luc ctia Ban Giam doc va nguoi lao dong,
Cong ty CP Thanh Chi da chuyén hoa toan bo nhitng kho khan 4y tr¢ thanh loi
thé dé phét trién. Sau 10 nam, tong gid tri tai san ting hon 51an, s6 lugng CB,CNV
tdng 4 1an so voi khi moi thanh 1ap. Khong chi thé, doi ngti nguoi lao dong dugc

S au 10 ndm thyc hién c¢6 phan hoa (2006-2016) Cong ty c6 phan Thanh Chi
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Bai hoi c6 dong Cong ty CP Thanh Chi.

tuyén dung, dao tao, du diéu kién dam duong tat ca cac cong viéc theo yéu cau va
doi hoi ngay cang cao trong thoi ky hoi nhap va phat trién ctia dat nudc. Hién nay,
san xudt tai mé da va Nha may san xudt gach ngoi khong nung hoat dong on dinh;
Khach hang dén lam tha tuc nhap-xuét kho trong khu vuc Kho bai tong hop va
kho ngoai quan lién tuc gia tdng.

Y nghia cua mot cai tén

Nam 2000, UBND tinh BR-VT thuc hién giai thé Cong ty San xuat va kinh doanh
Vat lieu xay dung, chuyén giao mé da cho Cong ty UDEC. Thoi diém dy, don vi gap
rat nhiéu kho khin, tir co sé vat chat dén trang thiét bi va nhan luc, riéng cac mo
dé chi hoat dong cam chirng, chi yéu la tiép tuc thuc hién cac hop dong do Cong ty
SXKD vét lieu xay dung da ky két vai doi tac trude do. Sau khi co chu truong duge
thuc hién co phan hoa, nhan thay day la co hgilon dé thic ddy hoat dong san xuat
kinh doanh, Cong ty UDEC quyét dinh chon mang san xuat, kinh doanh VLXD va
kho ngoai quan dé tién hanh c6 phan hoa. Cong ty chi gittlai 30% von diéu 1¢, con
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nhan Ngay Doanh nhan Viét Nam (13-10).

lai ban ra 70% c6 phan, va phan 16m s6 ¢6 phan ban ra nay dugc Cong ty Dét may
Thanh Cong mua hét. (Xét thay hiéu quéa ctia Cong ty CP Thanh Chi, Cong ty UDEC
da nang phan von nim gitt tai Cong ty c6 phan Thanh Chilén 52,15% von diéu 1¢).

Ngay 26-10-2006, Cong ty c¢6 phan Thanh Chi chinh thiic ra doi, hoat dong theo hinh
thitc cong ty ¢6 phan, voi hai c6 dong chinh 1a Cong ty CP Dét may Thanh Cong va
Cong ty UDEC. Y nghia ctia tén goi Thanh Chi duoc goi gon trong noi ham: Thanh
nghiala thanh cong, Chi nghia la cuing chi huong, cting quyét chi. Dat tén nhu vay,
Ban lanh dao cong ty mong muon thé hién sy dong tam hiép luc, cling chung stic
day manh hoat dong san xuat kinh doanh, huéng dén thanh cong.

Thuong hiéu 10 nam
C6 dugc thanh cong ngay hom nay, Cong ty CP Thanh Chi da c6 nhiing n6 luc vuot
bac trong viéc xay dung thuwong hiéu t6t trén thi truong, bao gom: Mot 13, timg

budc xay dung uy tin thye hién cac dich vu tai kho bai tong hop, dich vu kho ngoai
quan - dich vu logicstics trong KCN Phti My 1; Hai la: Nam bat co h¢i, dau tw day
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Khao sat thi truong va xtic tién dau tu nudc ngoai tai Vuang quoc Anh.

chuyeén thiét bi cong nghé hién dai tao ra san pham da xay dung chat lugng cao, co
kha ndng cung tmg cac cong trinh trong diém qudc gia; Ba 1a: Manh dan nghién
ctru, dau tu day chuyen san xuat gach ngéi khong nung, dép tng yéu cau ve cung
cap vat liéu xay dung bao vé moi truong, gitip déi tac co thém lya chon san phdm
trong xay dung. V6i tiig budc di cu thé, vitng chéc, cac san pham d4 xay dung,
gach ngoi khong nung ctia Cong ty CP Thanh Chi dugc khdch hang danh gid 1a mot
trong nhitng sin pham xay dung tot nhét ¢ thi truong BR-VT va khu vic phia Nam,
ké ca & nhing thi truong kho tinh nhu: TP. Ho Chi Minh, Dong Nai, Binh Duong.
Diéu nay c6 duoc la nho sy quyét dodn ctia HDQT, su doan két ctia céc co dong, tir
do tao ra su doan két ctia Ban Giam doc va CB,CNV cong ty, ciing nhu sy ing ho ctia
ban hang, d6i tac. Riéng voi HDQT, moi thanh vién déu duoc phan cong cong viéc
cu thé va tao moi diéu kién thuan lgi dé phat huy nang luc s6 truong nham vach ra
dugc huong di tot nhét cho Ban Giam doc, tao sw quyét tim hoan thanh nhiém vu
clia Ban Giam doc. Khong chi thuc hién t6t céc chinh sach vé lao dong, HDQT con
tinh to4an nhitng chién lugc vé tai chinh-dau tu, mé rong phat trién kinh doanh,
phat trién nganh nghe, nghién ctru, nim bét cong nghé phti hop véi diéu kién san
xudt clia cong ty; b6 sung cac cong nghé vé quan Iy theo chuan ISO, nho d6, Cong
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ty da dugc cong nhan la thuong hiéu manh trén thuong truong. Ngoai ra, HDQT
cuing Ban Gidam d6c Cong ty con chu trong xay dung mot loat giai phap khéc, nhu:
Cham soc khach hang, xay dung gia ca, quang ba ti€p thi, ndng cao nang luc san
xudt, c6 dong suc sang tao ctia CB,CNV trong cong ty...

HDQT va co ché thong thoang

Ngay tit khi thanh Iap cho dén nay, HDQT luon siu sat, gan b6 voi Ban Gidm doc
bang viéc tao ra co ché thong thoang dé Ban Gidam doc cht dong phét huy hét kha
nang séng tao, chu dong, ddm nghi, ddm lam va chiu trach nhiém, dép tng nhu
cau thi truong trong giai doan hoi nhap va phat trién ctia dat nudc, trén nguyén
tdc c6 loi cho cong ty, d4p tmg dugc ky vong clia céc c6 dong va dung phép luat.

Diéu nay thé hién qua viéc, qua cac ky Dai h¢i co dong HDQT chi c6 3 nguoi, rat
gon nhe va hiéu qud, ké ca khi can hoi y nhanh dé giai quyét cac van dé cap thieét.
HDQT dat lich hop it nhat méi quy 1 1an, xem xét két qua hoat dong ctia quy truoc,
dinh huéng cho hoat dong quy keé tiép hodc hop bét thuong. Tuy nhién, do viéc
trng dung cong nghé thong tin duoc trién khai tir rit som tai cong ty, nhat la déi
v0i céc can bo lanh dao, nén nhiéu van dé dugc xt Iy trén email, vira nhanh chong
vira thuan tién, ddp tmg duoc yéu cau nhiém vu ctia Cong ty. Mot thuén loi nita la
1 thanh vién trong HDQT 1a Téng Gidm doc nén c6 thé nhanh chong quyét dinh
nhiing van dé quan trong doi voi su phét trién ctia cong ty. Ngoai ra, HDQT ludn tao
diéu kién cho CB,CNV phat huy nang luc sang tao; Cong ty thuc hién khen thudng
kip thoi nhitng sang kién c6 gid tri. Dong thoi, Cong ty thuong xuyén quan tam
cham lo toi doi song vat chat, tinh than doi voi nguoi lao dong. .. Tir d6, tao su gén
bo gitta CB,CNV voi cong ty, giip cong ty hoan thanh t6t cac ké hoach san xuat
kinh doanh va ngay cang phat trién.

Hién nay, HDQT Cong ty CP Thanh Chi da va dang trién khai xay dung chién lugc
san xuat kinh doanh tlt nay dén nam 2020, dinh huéng phat trién dén nam 2030
trén nén ting thé manh ctia cong ty. Bao gom: Kinh doanh kho van (tim ban hang,
doi tdc moi, dich vu logistcs...); Kién nghi cdp c¢6 thim quyén tao diéu kién vé cao
do, ha cot, ha tang ngoai hang rao, tiép tuc dau twsan xuét da xay dung; Nghién ciru
tim t0i khang dinh thuong hiéu gach ngéi khong nung; Mé rong mét s6 nganh nghé:
Moi truong, nong nghiép cao, dich vu cong nghiép- cang bién, y t& cong dong...
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Quyét dinh 1740/QD-UBND, ngay 15-6-2006 ctia UBND tinh BR-VT
phé duyét phueng an chuyén Xi nghiép SX-KD VLXD thanh (éng ty ¢6 phan Thanh Chi.
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CONG TY CP THANH CHI

DAU AN MOT THAP KY

Nguyén Thé Thuong
TVHDQT, Téng Giam doc

Tham thodt vira tron 10 nim (2006-2016) tit 25 can bd, nhan vién va cong nhan ban
dau, dén nay, Cong ty c6 phan Thanh Chi da c6 nhitng déi thay vurot bac. Hién nay,
s0 lugng lao dong cong ty dang quén ly truc ti€p 1a 100 ngudi, chua ké s6 luong lao
dong thoi vu cd luc [én téi 200-300 ngudi. Mikc luong binh quan ctia nguoi lao dong
10 ndm trudce chi tir 700.000 - 720.000 dong/nguoi/thang, dén nay da tang gap 10
lan, dat binh quan hon 7.000.000 dong /ngudi/thang.

10 nam - Dau 4n mot thap ky. Doi nga can by, cong nhéan, nhan vién Cong ty Thanh
Chi tyhao nhin lai ching duong 10 nim dé nhé vé nhitg ngay dau kho khan, vat
v4; dé nho vé nhimg nd luc vugt qua nhing thit thach cam go va trudng thanh
nhu ngay hom nay, dé ti€p tuc phin ddu xay dung cong ty ngay cang lon manbh.

Cong ty CP Thanh Chi tién than 12 Xi nghiép San xudt va kinh doanh Vat lieu xay
dung truc thugc Cong ty CP Xay dung va Phat trién Do thi tinh Ba Ria -Viing Tau
(UDEC). Nam 2006, thuc hién chil trzong c6 phan hoa clia Dang va Nha nuoc,
chuyén cac cong ty do Nha nudc quén Iy thanh cong ty c6 phan, UDEC da chon Xi
nghiép San xuat va kinh doanh Vat liéu xay dung 1a don vi truc thudc dau tién thuc
hién viéc chuyén doi sang cong ty c6 phan. Ngay 15-6-2006, UBND tinh Ba Ria -
Viing Tau ban hanh quyét dinh s6 1740/QD-UBND phé duyét phuong an chuyén
Xinghiép San xuét va kinh doanh Vat liéu xay dung thanh cong ty ¢ phan, voi tén
goi: Cong ty c6 phan Thanh Chi.

Trudc thoi diém c6 phan hoa, doanh thu hang nam ctia Xi nghiép San xuat va kinh
doanh Vat liéu xay dung chi & mc tix 1- 1,5 ty dong, loi nhuan khong dang ké. Nha
lai ngay dau thanh lap, Cong ty Thanh Chi khong c6 mot dong von lwu dong nao;
chi co gia tri vo hinh dugc dinh gid ndm &hai mé d4 16 3+4 tai nii Ong Cau (@p Tan
Chau, xa Chau Pha, huyén Tan Thanh) va toan bg ha tang nha kho (dién tich gan
18ha) ndm trong Khu cong nghiép Phti My 1 (thi trin Phti My, huyén Tan Thanh).
Hai tai sdn ban dau ctia cong ty dugc dinh gid 30 ty dong va cting dugc ghila von
diéu Ié ctia cong ty.
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Ong Nguyén Thé Thudng, thanh vién HDQT, Téng Giam déc Cong ty.

Tiép quan mot cong ty khong c6 von luu dong, loi nhuan tir kinh doanh khong
déangké, dé on dinh bo may nhan sy va tim phuong huong hoat dong san xuat kinh
doanh vao thoi diém 4y 1a cuc ky kho khan. Trong khi tap thé cdn bo, nhan vién va
cong nhan clia cong ty dang loay hoay tim hudng phat trién thi thién tai ap dén.
Conbéo s6 9 (thdng 12-2006) d6 b¢ vao Ba Ria-Viing Tau gay thiét hai ndng né cho
nhiéu cong ty, xi nghiép, trong d6 Cong ty CP Thanh Chi cting khong ngoai lé. Nha
xudng, may moc, thiét bi, ho so, gidy to ctia cong ty bi huhong ning. Dingla “ hoa
vO don chi” vao dang thoi diém cong ty chua 6n dinh xong b méy, chua dinh hinh
duoc phuong huéng san xuat, kinh doanh lai phai chiu nhiéu tén that do thién tai
gay nén, lai phai ciing chung tay khic phuc hau qua ctia con bao s6 9. Dén dau nam
2008, cac thi tuc c6 phan hoa va tdi thiét co sd vat chat sau bao tam xong, cong ty
bat tay vao san xuat thi lai gap dot khiing hoang kinh t€ tai chinh toan cau, nhiéu
doanh nghiép trong nudc bi &nh hudng, dan dén céc cong trinh xay dung dinh
tré, vat liéu xay dung san xudt ra khong ban dugc. 3 triéu c6 phan ctia cong ty phét
hanh ra cong chiing khong c6 nguoi mua. Dot phat hanh c6 phan lan dau ctia Cong
ty Thanh Chi phai chiu nhan thét bai, du gia khéi diém chi 10.000 dong/c6 phan.
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Ky két thi dua.

Khong nan chi, Ban giam d6c Cong ty tiép tuc chao ban c6 phan lan thi 2. Valan
nay Tap doan Dét may Thanh Cong mua 30.000 co phan. Nhan thdy day sé 1a doi
tac chién lugc trong twong lai, Ban Giam doc cong ty ti€p tuc moi chao Tap doan
Dét may Thanh Cong mua thém c6 phan. Qua qué trinh thuong thao, Hoi dong
quan tri Tap doan Dét may Thanh Cong va Ban Giam doc Cong ty Thanh Chi cting
nhat tri vé chién lugc phat trién, xay dung niém tin, ti d6 Tap doan Dét may Thanh
Cong quyét dinh mua hét s6 ¢ phan con lai voi diéu kién gid ban bang phién gia
lan thit nhat.

Tt thoi di€ém 6n dinh budc dau clia c6 phan hoa, Hoi dong quan tri va Ban Gidm
doc Cong ty co phan Thanh Chinhin nhan va thay rdng khong ai c6 thé gitip minh
bang chinh minh cttu minh, phdi bién thach thitc thanh cohgi va nhat1a sie tu chi
vé moi mat trong cac hoat dong san xuat va kinh doanh. Dong thoi, dinh huéng
phat trién phai dua trén hai nguén luc sén c6 clia cong ty. D6 1a san xudt cic sin
pham vat liéu xay dung tir nguon nguyén liéu cia cic mo da, kinh doanh kho bai
tong hop va dich vu logistics.

Viéc lam dau tién 1a tap trung nguon luc khai thac vat ligu xay dung tir 2 mo da.
Trudc day, hai mo d4 16 3+4 ndai Ong Cau do Cong ty San xudt va kinh doanh Vat
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Thuc dia cong trinh mé da 16 3+4.

liéu xay dung Ba Ria-Viing Tau quan ly, khai thac; nhung lam an thua 16 va bj giai
thé. Sau do, S& Tai chinh quan Iy mot thoi gian (khoang 2 nam) trudc khi UBND
tinh giao cho UDEC quén ly, khai théc. Do trai qua nhiéu giai doan, nhiéu don vi
quén ly hai mo trén nén ho so, gidy to'lién quan dén ranh gioi, dién tich khu mo bj
that lac, gay nhiéu kho khan trong cong tac ti€p nhan. Tinh trang ngudi dan trong
khu vy téi chiém lai cting nhiéu, mac dut da tién hanh thyc hién nhiéu dot den bu,
nhung cong tac giai phong mat bang van chua thé dit diém dugc. O nhing thoi ky
truedc, cac don vi quan ly giao khodn hai mo trén cho 2 d6i tac khai thac, moi ndm
chi thu 14% / doanh thu. Va khi UDEC ti€p quan hai mo trén, dé tam thoi 6n dinh
tinh hinh sén xuét, cong ty budc phdi ton trong quyén loi ctia cac d6i tac trudc do.

Tuy nhién, sau khi c6 phan hoa, nhan thdy céch lam trén hiéu qua khong cao,
khong khuyén khich nguoi lao dong cong hién hét minh cho cong viéc, lai dé phat
sinh tiéu cuc. Do do, 1anh dao Cong ty CP Thanh Chi dd manh dan thay doi sach
luge quan ly. Tir khoédn c¢6 dinh mtc thu 14% /doanh thu, Cong ty CP Thanh Chi
chuyén sang khoén theo ning sudt, san lwong, hop tac ciing 6 loi, lam nhiéu hudng
nhiéu; 1am it thi nguoc lai, phan lgi nhuan dugc chia theo cach 1am ci khong ddng
12 bao. Dong thoi, thuc hién tinh gidn bo may quan Iy, riat ngan quy trinh thi tuc,
gidy t0. Voi cach quan ly méi nay da kich thich duoc céc doi tac va nguoi lao dong
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Don nhan Cup ASEAN nam 2015.

héng say lam viéc, doanh thu ctia cong ty va thu nhap cua nguoi lao dong cing
tang theo. Cu thé, tir mirc thu 40.000 dong/thang trudc day, sau khi ¢6 phan hoa,
c6 thang Thanh Chi thu tdng 1én hon 200.000.000 dong.

Bén canh d6, tit mo hinh chi khai théc va ban san phdm tho cho cac khéach hang,
khi kinh té suy thoai, lugng cat, d4 khai thac khong ban dugc hodc néu c6 ban
duoc thi gid rat thap va cting rat kho thu hoi cong ng. Gut mac ndm ¢ cho: Khong
ban duogc sin pham thi khong c6 tién trd litong cho nguoi lao dong va sin xuét bi
dinh don. Tir thach thirc d6, Cong ty Thanh Chi nhan thay thi truong kho khong co
nghia la doanh nghiép khong c6 16i thoat. Dic biét trong giai doan do, cac doanh
nghiép cting khai thac mé d4 déu chua chi trong dau tu day chuyén san xuét theo
cong ngheé hién dai, ma chi yéu 1a san xuat ra sin pham tho dé cung ting cho thi
truong. Ngoai ra, qua tim hiéu va nghién ctru thuc t€ cho thay nhu cau stt dung cét
duoc san xudt tir da cho cac cong trinh xay dung, do bé tong con rat thiéu, chua co
doanh nghiép nao cung cap loai cat nay. Ttr 46, Cong ty CP Thanh Chi quyét dinh
phai dau tu cong nghé hién dai vao khai thac dd va san xuat cat. Nhung tién khong
c6 lam sao mua dugc may moc, thiét bi hién dai nhi mong muon? Nhan thic 6 boi
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EGiees. | S=SREs s
Tong Giam ddc Nguyén Thé Thudng trong chuyén di khao sat thi trudng,
hoc héi kinh nghiém, chuyén giao céng nghé tai Lién bang Nga.

canh hoi nhap qudc t€ ngay cang sau rong, néu ¢t manh ai nay lam ma khong biét
gan két lai thi chic chdn doanh nghiép sé bi tut hau, phd san. Sau nhiéu cudc hop,
ban théo cing thang, Hoi dong quan tri va Ban Giam d6c Cong ty manh dan dé ra
phuong 4n “Doi san pham 14y may moc”; dong thoi tién hanh cac cudc gap go doi
tac, khach hang 1on néu van dé trén va nhan dugc sy dong thuan. Theo phurong 4n
d6, nhitng chuyén xe, xa lan nhon nhip ché da di khap cac tinh, thanh trong khu
vizc mién Dong Nam bo, ké cé viéc xudt ra nudc ngoai va khi trd vé 1a xe tai, may
x1c, may cau dugc b sung vao phuong tién phuc vu cong viec khai thac mé. Trong
do, dang ké nhat 1a mua sam hai day chuyén nghién cat cong nghé ly tam hién dai
ctia Lién bang Nga, duoc Cong ty nhap vé dé sin xuat cat xay dung. Cat xay dung
cao cap duoc nghién tir d4 theo cong nghé hién dai ctia Lién bang Nga dugc khéch
hang ddnh gid cao vé chat lugng va dugc cap chiing nhan ISO. San pham cat nhan
tao c6 cdc tinh nang wu viet hon cét thong thuong, nhu: Hat cat dong déu, co thé
diéu chinh modun va ty lé thanh phan hat theo tirng yéu cau cip phdi cho cécloai
bé tong khéc nhau (bé tong asphalt, bé tong macrosell, bé tong xi médng, bé tong
dam lan, bé tong mac cao...). Dic biét, sit dung cat nhan tao tiét kiem dugc 15-17%
Xi mang va nhya duong, rat ngdn thoi gian thi cong va tang tudi tho cong trinh.,
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Day 1a mot két qua noi bat danh ddu su sang tao, dim nghi ddm lam ctia Cong ty
CP Thanh Chi khi chon phuong 4n “Doi sén pham 14y may moc”.

Tirthanh cong clia phuong dn sdn xuat moi va mang lai hiéu qua kinh té cao, Hoi
dong quan tri va Ban Giam doc cong ty Thanh Chi quyét dinh dau twxay dung Kho
ngoai quan tai Khu cong nghiép Phi My 1 (huyén Tan Thanh). Tiéng 1a kho bai
tong hop, nhung trén mat bang 18 ha con rat ngdn ngang va so sai. Ngay thoi diém
cong ty quyét dinh dau tu Kho ngoai quan ciing la thoi diém nén kinh t€ nuoc ta
bi tac dong manh béi nén kinh té thé gioi suy thodi ndng né (ndm 2008-2009), tién
mat luu thong khan hiém, san xuat bi ngung tré do hang héa lam ra khong ban
duoc. Vao thoi diém do, Cong ty Thanh Chi ciing khong con tai san thé chap ngan
hang dé vay von dau tu mua sdm, nén lanh dao cong ty tiép tuc 4p dung cach lam
ct “D6i sén pham lay vat dung, thiét bi, mdy moc”. Nhovay, chi chira diy mot ndm
Kho ngoai quan da dugc xay dung kha hoan chinh, kip thoi cung ting kho bai cho
cac cong ty, tau bién ky giti hang hoa.

Khi Dang va Nha nudc co chi truong phat trién vat liéu xay dung khong nung dé
ting budc thay thé gach dat sét nung nham tiét kiém tai nguyén dit nong nghiép,
nhién liéu, gop phan gidm thiéu 6 nhiém moi trieong, gidm luong phét thai cac
bon gay hiéu tng nha kinh, giam gia thanh xay dung cho céc cong trinh, Cong ty
Thanh Chi tiép tuc cach lam twong tw nhu trén, manh dan dau tu Nha may san
xudt gach ngoi khong nung tai 4p Tan Chau (x4 Chau Pha, huyén Tan Thanh). Nam
2013, Nha méy san xuét gach ngéi khong nung chinh thtc di vao hoat dong, tro
thanh nha may san xudt gach ngoi khong nung dau tién trén dia ban tinh Ba Ria
-Viing Tau, mé dau mot giai doan moi ve san xuat vat liéu xay dung khong nung
trén thi truong. V6i day chuyéen san xuat gach tw dong cho ra nhiéu sin pham da
dang, phong phti bdo dam chat lugng dat tiéu chudn Viét Nam, sdn pham ctia cong
ty da thay thé dan nhiing sin pham gach dat sét nung lam thi cong va tirng budc
duoc nguoi tiéu dung don nhan. Hau hét cac cong trinh xay dung 16n ¢ TP.HO Chi
Minh va cac tinh mién Dong Nam b¢ déu sit dung gach ngoi khong nung ctia Cong
ty Thanh Chi.

Trong boi cdnh hién nay, Cong ty CP Thanh Chi x4c dinh hai mang cht lyc chinh
la kinh doanh dich vu kho van va gach khong nung than thién moi truong. Do vay,
cong ty dang no luc cdi thién chat lugng dich vy, cung cach phuc vy, dau tu thém
mdy moc, thiét bi va toan bo dién tich kho ngoai quan dé tang stic canh tranh, thu
htit khach hang vao st dung. Cong ty CP Thanh Chi cting da quyét dinh ti€p tuc
dau tu thém 20 ty dong dé mé rong Nha may sin xuat gach ngoi khong nung, nang
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Trao thudng cho hoc sinh gidi la con em cong ty.

cong sudt cia day chuyén 1én gap doi (tir 60 triéu vien quy chuan/nam trudc day l1én
120 triéu vién/ndm) nham chung tay thuc hién Thong tu 09/2012/TT-BXD ctia Bo
Xay dung quy dinh str dung vat liéu xay khong nung trong cac cong trinh xay dung,
dong thoi tan dung céc phé pham tirkhai thac da dé han ché 6 nhiém moi truong.

Cong ty CP Thanh Chi luon coi trong cac hoat dong tir thién xa hoi. Hang nam,
cong ty déu thuc hién viéc ting ho xay dung Quy khuyén hoc, khuyén tai, ting ho
Quy xay dung nha tinh nghia, tinh thurong va tich cuc tham gia ing ho dong bao
bi thién tai, 1t lut. Dong thoi, Cong ty cling da thuc hién t6t cac chinh sach wu dai
dé thu hut va gitt chan nhiig nguoi c6 nang lirc chuyén mon cao; thuc hién day
du cac ché do bao hiém doi voi nguoi lao dong theo quy dinh ctia phép luat; khen
thudng kip thoi va thuc hién trg cdp cho céc gia dinh nguoi lao dong trong cong
ty c6 hoan canh kho khin, dau 6m...

10 ndm mot ching duong, mot ching duong ghi lai nhiéu dau 4n khong quén
clia nhitng can bo, nhan vién va cong nhan Cong ty ¢6 phan Thanh Chi. Di lén ti
nhitng ngay dau gian kho, tap thé nhitng ngudilao dong Thanh Chiluén tran trong
nhitng thanh qué lao dong ctia minh va sé quyét tAm phan ddu vi su treong ton va
phét trién ctia doanh nghiép trong thoi ky hoi nhap quoc té€ sau rong ctia dat nudc.
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Pong chi Tran Pai Quang, Uy vién Bd Chinh tri, Chi tich nudc, trao ting doanh nhan CCB Nguyén Thé Thudng,
Téng Giam ddc Cong ty c6 phan Thanh Chi, ky niém “Doanh nghiép Cuu chién binh tiéu biéu” (Ha Noi, thdng 7-2016).
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doanh nhan CCB
tai Pha Cha tich.

Dong chi Tran Pai Quang, Uy vién
B6 Chinh tri, Cha tich nuéc, chup
éu

anh véi cac dai bié

éu
(Ha Noi, thdng 7-2016). Anh: DOAN HAI

éu bi

Viét Nam ti
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Dong chi Truang Thi Mai, Uy vién Bo Chinh tri, Bi thu Trung uong
Pang, Truéng Ban Dan van Trung uong, trao tang ctip Doanh nhan
(CB Viét Nam cho cac Doanh nghiép ((B tiéu biéu tham du chuong
trinh “Tri an dong doi - vang mai khiic quan hanh”.

(Ha Noi, thdng 7-2016). Anh: DOAN HAI
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Pong chi Dai tuéng D6 Ba Ty, Uy vién BCH Trung uong Pang,
Phé Cha tich Quéc hoi, chup anh chung véi cac dai biéu
doanh nhan CCB Viét Nam tiéu biéu tai Nha Quéc hédi.

(Ha Noi, thdng 7-2016). Anh: DOAN HAI
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Cudp vang - Top 100 Doanh nghiép vitng manh toan dién ASEAN. Doanh nghiép “Top 100 Thuong hiéu- Nhan hiéu hang dau ASEAN”".
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ASEAN GOLD CUP

2015

Banguoa - Thisdasel, 171h hiny 1274

Ctip vang “Doanh nhan Tam - Tai Xudt sac Viét Nam-Lao -Campuchia”. Doanh nghiép dat Cap vang ASEAN 2015
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Hiép Hoi Doanh nhan CCB VN - Tang don vi “Doan két - Nghia
Hoc tap lam theo tam guong dao dtic Ho Chi Minh”. tinh- Hop tac cing phat trién”,
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Cip vang - Top 100 nha lanh dao gi6i ASEAN. Cip “Thuong hiéu Doanh nghiép vang”.
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Trademark

Cip vang “Vi su nghiép phat trién Kinh té - Dat nudc”. Nhan hiéu canh tranh Viét Nam 2016.
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Clip vang “Nha lanh dao tiéu biéu Thai dai H6 Chi Minh'- Pi vé dich “Giao Iuu Béng chuyén tinh BR-VT”.
TGD Nguyén Thé Thuang.
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Gidi Vo dich Bong chuyén Nam cac cau lacbé Doi hang Ba “Giai bong chuyén - Hdi thao Héi xay dung
tinh Ba Ria -Viing Tau - 2016. tinh Ba Ria - Viing Tau 2015".
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Doi hang Ba - Gidi bong da Mini Hoi thao Héi Xay dung Hang Ba - “Gidi Chay Viét da - Hi thao nganh Xay dung tinh BR-VT".
tinh Ba Ria - Viing Tau 2013.
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Cup vang Singapore 2016.
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GIAY CHUNG NHAN HGP CHUAN - HOP QUY
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Viv eiip gifiy chirng nhiin phit hgp tiéu chudn
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QUYET DINH
Pitu 1. Cip gidv chimg nhin s6 15.737-OMS phi hop Tiéu chuin TCVN 150
9001:2008 / 180 9001:2008 cho Cong ty €6 phin Thanh Chi véi linh vue:
Khai thac cat, da xay dung.
- San xuat v cung (me vat lido xdy dung.
- [dch vu van tai, cho thué kho bl
Bia chi van phong : $6 37, dutmg 3/2, phuimg 8, TP Viing Tau
Bia chi san xudt:
1. Ma dd 16 4, dp Tén Chiu, xi Chéia Pha, huyén Tén Thanh, tinh B4 Ria Viing
lau
2. Khu Cong Nghigp Phu M¥ 1, huyén Tan Thanh, tinh Ba Ria Ving Tau
Didu 2. Gidy chimg nhin ndy ¢6 higu lyc tir ngay 04/01/2016 dén ngay 14/9/2018

Di¢u 3, Trong théi han higu e ghi trén gidy, Cong ty C6 phin Thanh Chi phai thye
hign ding cdc quy dinh q|u}11.-n wit triich nhiém duge quy dinh tai Quy dinh QD.06 ban
hanh ngay 17/7/2014 cta Trung tdm Gidgm dinh vi Chimg nhin hop chuiin hgp quy
va cac vin ban phap luat ed lién quan./.
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NHUNG LINH VUC
~ HOAT DONG
SAN XUAT - KINH DOANH
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KHAI THAC HIEU QUA
CAC MO DA

Cum mo da 16 3+4 tai xa Chau Pha, huyén Tan Thanh dugc UBND
tinh BR-VT cdp phép cho Cong ty c6 phan Thanh Chi khai théc
ttnam 2008.

e Cong ty CP Thanh Chi da dau tu 2 day chuyén nghién sang da
va cat nhan tao, cong nghé ly tam hién dai do Lién bang Nga san
Xudt voi cong suat 450 tin/giortai mo d4 16 4, nii Ong Cau, xa Chau
Pha, huyén Tan Thanh, tinh BR-VT.

* Tong san lugng khai thac theo cong sut thiét ké: 700.000m?*/nam

® San pham chi yéu: da 1x2, ddc biét cac loai da: 5x16, 5x19, 5x20,
d4 my, cat nhan tao.

® San pham cat nhan tao c6 tinh ndng wu viét hon, nhuw hat cat
dong déu, co thé diéu chinh modun va ty 1é thanh phan hat theo
yéu cau c4p phdi cho ting loai bé tong khac nhau (bé tong asphal,
bé tong macrosell, bé tong xi mang, bé tong dam lan, bé tong méc
cao...). Dac biét, stt dung sdn phdm cét nhan tao ctia Thanh Chi
tiét kiém duoc tir 15-17% xi mang hodc nhyra duong, rit ngén thoi
gian thi cong va tang tudi tho cong trinh.

% Toan cdinh mé da 16 3-+4, ap Tan Chau,
% xa Chau Pha, huyén Tan Thanh.




KHAI THAC HIEU QUA CAC MO DA

GIAM SAT CHAT CHE, BAO PAM
AN TOAN TRONG QUA TRINH
KHAI THAC, SAN XUAT DA

oat dong khai thac dat hiéu qua cao; cong tac bao dam an toan trong khi

khai thac dugc giam sat chit ché; tinh trang 6 nhiém moi treong do khai

thac gay ra duoc gidm thiéu; tich cuc ho trg dia phuong va ngudi dan quanh
viing khdc phuc hau qué do khai thac; tinh hinh khiéu nai do khai thac it xay ra...
D6 1a nhitng két qua so bo vé hoat dong khai thac mo6 d4 tai x4 Chau Pha, huyén
Tan Thanh cua Cong ty CP Thanh Chi

Cum m6 da 16 3 + 4 tai x4 Chau Pha, huyén Tan Thanh dugc UBND tinh c4p phép
cho Cong ty CP Thanh Chi khai thac ttrndm 2008. Sau khi duoc cdp phép, Cong ty
da dau temua day chuyén nghién sang d4 tri gia 23 ty dong do LB Nga san xudt, lap
dat tai mo d4 10 4 (dp Tan Chau, xa Chau Pha, huyén Tan Thanh). V6i day chuyén
hién dai nay, Cong ty CP Thanh Chi da cung cap cho d6i taic Han Quoc - Cong ty
Maxcon chuyén san xudt bé tong tuoi 80.000m?*/nam va bao dam cung cap vat lieu
cho nhu cau xay dung va san 1ap trén dia ban tinh BR-VT va c4c tinh, thanh 14n can.

C6 mit tai cong truong, ching toi ghi nhan hoat dong khai thac mo da dién ra an
toan dudi su gidm sat, kiém tra chit ché ctia Ban quan 1y mo da. Cac bién phép xit1y
moi treong trong qua trinh khai théc, nd min, ché bién va van chuyén thanh pham
trong toan b khu viuc mé déu co sy dieu hanh ctia Ban lanh dao doanh nghiép.
Ong Nguyén Thé Thuong, Téng Giam doc Cong ty CP Thanh Chi cho biét, do khu
vic m6 d4 ndm gan khu dan cu nén trong qua trinh khai théc, cong tac gidm sét
bdo vé moi truong (BVMT) luon dugc dit lén hang dau, coi d6 nhiela mot muc tiéu
quan trong trong qud trinh san xuat, kinh doanh.

46 | cONG TY cO PHAN THANH CHi



Mo da 10 3+4 cuia
Cong ty CP Thanh Chi
nam trén dia ban xa
Chau Pha, huyén Tan
Thanh, tinh Ba Ria
Viing Tau, duoc trién
khai xay dung trén
dién tich rong 49ha,
iriz lugng 21 triéu/m?’.
Hién nay, Cong ty
Thanh Chi cung cdp
cho thi truong va cdc
doi tdc trong va ngodi
tinh cdc sdn pham
gom: dd mi sang, cdt
nhan tao, dd 1x2, dd
5x16, 5x19, 5x20...
phuc vu cho viéc thi
cong cdc cong trinh.

KHAI THAC HIEU QUA CAC MO DA

Dé lam t6t cong tac nay, Cong ty Thanh Chi da thuc hién giam sat chit ché viéc no
min khai thac da, c6 phuong 4n canh bao, hiéu 1énh chi huy n6 min va phat lénh
khoind. Danguyén lieu dua tirm6 1én khu vie ché bién déu duoc phun nudce truoc
khi dem xay, nghién; bui ciing duoc xtt ly trong qua trinh nghién sang; dong thoi
t0 chitc thu gom rac thai sinh hoat, rdc thai nguy hai, ky quj moi truong. Tai khu
vuc khai théc, cdc bé 1dng dugc hinh thanh nhdm xit Iy nguon thai ngay tai cho,
tranh nguy co nguon thai phét tdn ra ngoai khu vuc mo, chay vao céc khu dan cu.
Bén canh do, Cong ty cling da t6 chitc xay dung, nang cap duong van chuyén, thué
cong nhan quét don duong, thu gom da roi vai, trang bi thém cdc xe xit nudc rirta
duong chuyén nghiép, phun nudc doc tuyén duong van chuyén va bai ché bién...
nham han ché t6i da nguon bui thai ra méi treong xung quanh.

Theo 6ng Nguyén Thé Thuong, c6 duoc két qua ngay hom nay 1a nho no luc cia
tap thé CBCNV va su gitp do, hop tac trén tinh than ciing phét trién clia céc doi
tac va khach hang.

Viéc cham lo doi song CBCNV duoc cong ty chi trong. Cac ché do doi voi nguoilao
dong nhu BHXH, BHYT, BH tai nan, boi duong doc hai, nghi 6m, nghi phép, thai
san... dugc cong ty thuc hién day du. Trong khai thac mo, vin dé bao ho lao dong
va an toan lao dong dugc cong ty dit 1én hang dau. Cong nhan duoc cip phét day
dt dung cu bao ho lao dong va duoc kiém tra nghiém ngit viéc mang bao ho lao
dong trudc khi vao cong truong lam viec. Ngoai ra, nham nang cao y thitc chip
hanh quy dinh an toan lao dong, cong ty thuong xuyén t6 chirc céc lop tap huan
vé an toan lao dong va phong chong chéy no.

Kinh doanh hiéu quéa, Céng ty luon hoan thanh nghia vu thué doi voi nha nuoc,
dong thoi danh mot phan loi nhuan déng gép cho cong tac xa hoi nhu: Ung ho dong
bao bi i lut, ing ho quy nan nhan chat doc da cam, xay dung nha tinh nghia, tinh
thuong, tham gia dong gop cho céc hoat dong thé duc thé thao tai dia phuong va

nganh xay dung... TN AT
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San pham da xay dung 5x19.
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PON DAU DICH VU LOGISTICS

Duogc trién khai xay dung trén dién tich rong gan 12ha, Kho ngoai quan ctia Cong
ty c6 phan Thanh Chi nam trong KCN Pht My I (huyén Tan Thanh, tinh BR-VT),
gan hé thong céc cang khu vic Cai Mép -Thi Vai, thuan tién cho khéch hang giao
nhan, van chuyén hang hoa va cac dich vu logistics.

e Kho bai tong hop: Gom nhiéu hang muc kho béi ngoai quan
va kho bai thuong:

- Kho san pham ché tao : 13.268m?
- Kho hang kién va dong goi :9.600m?

- Kho hang nguyén liéu cong nghiép, hoa chat  : 10.000m?
- Kho thuc pham va lanh :10.000m?
- Kho hang roi : 2.160m?

- Bai container :42.868m?
- Bailo thién :12.722m?

Nha mdy ché bién nguyén liéu gidy xuét khau.

¢ Dich vu kem theo:

- Dich vu khai thué hai quan

- Giao nhan, van chuyén hang hoa theo yéu cau khach hang
- Thuc hién ma hoa, dong bao, dong kién hang hoa

- Céc dich vu khéc theo yéu cau ctia khach hang

¢ Nang luc chuyén mon:

- Doi ngti cdn by, nhén vién c6 trinh do chuyén mon cao

- Kho bai duoc trang bi hé théng may mac, thiét bi hién dai nhdm dép ting
nhu cau cao cia khich hang, 24/24 gio hang ngay, ké ca ngay Ié Tét va
chu nhat.
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PON PAU DICH VU LOGISTICS

DOANH NGHIEP DI DAU
VE DICH VU LOGISTICS

hitng ngay dau thang 10-2016, tai khu virc Cai Mép - Thi Vai (huyén Tan
Thanh), con duong dan vao kho ngoai quan ctia Cong ty CP Thanh Chi tap
nap ra vao va nhon nhip cac xe container chd hang hoa.

C6 mat tai kho ngoai quan ctia Cong ty Thanh Chi, chiing t6i thay hang hoa chat
cao nhu nui, san sat nhau. Day la nhitng kién hang x4, hang roi ctia khéch hang.
Mot cong nhan ky thuat dang theo déi viec van chuyén lau voi mo hoi nhé nhai trén
khuon mét ram nang, ho hoi khoe: “Ttrdau nam dén nay, khong khilam hang ¢ day
lu6n nhon nhip. Cac xe ddu kin duong ra vao kho, mdy méc nang ha container lam
viéc hét cong suat, kho ngoai quan chit 1én nhitng chong hang cao ngét 4-5 tang”,

Duoc trién khai xay dung trén dién tich rong gan 18ha, kho ngoai quan ctia Cong
ty c6 phan Thanh Chi dugc dau tu day di cac trang bi thiét bi hién dai nhdm phuc
vu nhu cau hang xudt nhap khau. Déc biét, nho ndm trong khu cong nghiép Phu
My 1 (huyén Tan Thanh, tinh Ba Ria - Viing Tau), gan c4c hé thong cang Cai Mép ,
cang quoc té€ Thi Vai , cing PTSC, cang Baria - Serece... nén Cong ty Thanh Chi
c6 nhiéu loi thé hon trong viéc thu hut cac chi tau, st dung dich vu logistic ctia
minh. Kho ngoai quan véi vai tro 1a mot trong nhiing diém trung chuyén xuat nhap
khéu, thong quan thun lgi cho céc nha xuat nhap khau trong tinh Ba Ria - Viing
Tau va cac tinh mién Dong Nam bo. Tai day, khach hang dugc dép tmg day du cac
dich vu kém theo nhu diém thong quan noi dia, dich vu ké khai hai quan, dong goi,
bdc xép, van chuyén hang hoa. dich vu logistics, song song voi viéc thuc hién va
kiém soat hang hoa cling nhiing thong tin c6 lién quan tir noi xuat x hinh thanh
hang hoé dén noi tiéu thu cudi cung. Cac khach hang khé hailong vi cach lam viéc
chuyén nghiép, bai ban ctia doi ngt cdn bo, cong nhan vién Cong ty Thanh Chi.

Ong Nguyén Thé Thuong, Tong Gidm doc Cong ty c6 phan Thanh Chi cho biét: Hién
nay, cong ty c6 thé dap tmg duoc tt ca nhitng dich vu theo yéu cau ctia khach hang,
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PON PAU DICH VU LOGISTICS

tlr viéc nhan hang tir nguoi giri dé to chitc viéc van chuyén; dong goi bao bi, ghi ki
ma hiéu, chuyén hang tit kho ctia khach hang giti toi cang, bén tau, bén xe va dia
diém giao hang khac theo thod thuan gitta ngudi van chuyén voi nguoi thué van
chuyén. Lam cac thu tuc, gidy to can thiét (thu tuc hai quan, van don van chuyén,
thi tuc gl gitt hang hoa...) dé giri hang hod hodc nhan hang hod . To chitc nhan
hang, Iuu kho, luu bai, bao quan hang hoé hodc thuc hién viéc giao hang hoa duoc
van chuyén dén voi don vi c6 quyén nhan hang.

Theo 6ng Nguyén Thé Thuong, thé manh canh tranh ctia doanh nghiép khi kinh
doanh dich vulogistics thé hién chii yéu ¢ chat luong va gia ca clia céc dich vu van
tai, phan phoi, kho bai, cong nghé thong tin va hang hai. Vi vay, thoi gian t6i, Cong
ty CP Thanh Chi sé ti€p can va ap dung nhanh cong nghé thong tin hién dai dé toi
ru hoa va nang cao hiéu sudt dich vu van chuyén, giao nhan hang hoa. Chuén bi
nguodn nhan luc, von va cong nghé dé chuan bi budc vao thi truong canh tranh sép
t6i voi nhiéu cong ty, don vi khéc cuing thiee hién dich vu logistics.

Quy hoach cang bién Ba Ria - Viing Tau giai doan 2011-2015 va cac giai doan tiép
theo dang m¢ ra nhiéu trién vong vé mot khu cang sam uét, nhon nhip tau hang
trong nueoc va quoc t€, nhat 1a & khu vuc Cai Mép-Thi Vai. Hién c6 nhiéu nha dau
tu trong nudc tham gia b6 von vao xay dung cang khu vuc nay nhu: Cong ty co
phan Tan Cang Sai Gon, Tong cong ty Hang hai VN, Cong ty TNHH mot thanh vién
Céang Sai Gon... Khu vuc Cai Mép - Thi Vai huyén Tan Thanh 1a khu cang c6 nhiéu
tiém nang tré thanh cang clta ngd qudc t€, thanh diém trung chuyén qudc té khi
cac hang tau 1an luot cong bé mé tuyén di thang sang bo dong, bo tay nudc My va
di thang sang chau Au.

Vi vay, khi cac cang di vao hoat dong, muén thu hat dugce hang, cdc doanh nghiép
khai théc cang rat can dén dich vu logistisc. Nim bt dugc tinh hinh phat trién
ctia hé thong cang bién nhu trén, thoi gian qua Cong ty Thanh Chi 1a mot trong
s0 rat it doanh nghiép ctia tinh BR-VT di tién phong, don dau trong linh vuc dich
vu logistics. Hoat dong khai théac linh vyc kho bai phuc vu cang cua doanh nghiép
da gop phan tao s hap dan doi voi céc chi tau tir khdp noi trén thé gioi khi cap
céc cang thudc tinh Ba Ria-Viing Tau.

TRIEU VY
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MO RONG THI TRUONG GACH
NGOI KHONG NUNG

Nha méy gach, ngoi khong nung ctia Cong ty c6 phan Thanh Chi dugc xay dung &
dp Tan Chau, x4 Chau Pha, huyén Tan Thanh, tinh BR-VT.

Dua vao san xudt tir thang 9-2013 trén day chuyen ty dong tirkhau pha tron nguyén
liéu dén thanh pham hang hoa.

San pham gach, ngoi khong nung ctia Cong ty Thanh Chi duoc san xuat theo cong
nghé ép béan kho, dat tiéu chuan QCVN 16.2014/BXD ctia Bo Xay dung; cung cap
60 triéu san pham/nam.

e Cac san pham chinh:

- Gach blok : 8x8x18, 9x9x19, 10x19x39,19x19x39
- Gach terrazzo :40x40x3, 30x30x3

- Gach dinh : 5x8x18

- Gach Dmi : 10x19x19, 19x19x19

- Ngoi mau céc loai khong nung (xanh, vang, do...)

- San xuat theo don dit hang.
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MG RONG THI TRUGNG GACH NGOI KHONG NUNG

DPua vao sdn xudt tie
thdng 9-2013, dén nay
cdc loai sdn pham
gach, ngoi khong
nung ctia Cong ty co
phan Thanh Chi da
that sy chinh phuc
duoc thj truong, gop
phan vao viéc da
dang héa sdn pham
vdt lieu xay dung theo
huong viea tiét kiem
nguyén liéu vita bdo
vé moi truong.

TU DONG HOA ,
DAY CHUYEN SAN XUAT

hting t6i c6 dip dén tham nha méy sdn xuat gach khong nung ctia Cong ty co

phan Thanh Chi (tai 4p Tan Chau, xa Chau Pha, huyén Tan Thanh) ding vao

gio cao diém san xudt. Hon 30 cong nhan nguoi nao viéc nay, déu tay trén
day chuyén san xuat tu dong hoa hoan toan, titkhau pha tron nguyén liéu cho dén
thanh pham hang hoa. Vi vay, cong nhan chi yéu chilam nhiém vu boc xép san
phdm 1a chinh. Ong Phan Tt Hung, Trudéng phong kinh doanh Cong ty ¢6 phan
Thanh Chi cho biét, cong suat ctia nha méy hién nay da dat 60 triéu sin pham/nam.
San pham gach, ngoi khong nung ctia Thanh Chi san xudt theo cong nghé ép ban
kho, dat tiéu chuan QCVN 16.2014/BXD ctia B¢ Xay dung. Theo cong nghé khong
nung, sau khi duoc tao hinh gach sé tir dong rin ma khong can nung qua nhiét do
cao, nhung van bao dam dat cac chi s6 vé co hoc nhu: Cuong do nén, uén, do hut
nuoc... Do bén cua vien gach khong nung duoc gia ting nho luc ép két hop rung va
thanh phan két dinh trong nguyén liéu. Gach khong nung c6 kha nang chiu luc tét,
do cung cao, chong chay, chong tham, cach am, c4ch nhiét kich thuéc chuan x4c.

San pham gach khong nung Thanh Chi hién c6 cac loai chinh: Gach block, loai:
8x8x18, 10x19x39, 19x19x39; gach dinh: 5x8x18, 10x19x39; gach terrazzo: 30x30x3,
40 x40 x3 , ngoi xi mang voi nhiéu mau khac nhau: xanh, vang, do. Hién nay, ngoai
thi truong trong tinh, cong ty con xuat ban sin pham ranhiéu tinh, thanh 1an can
nhu: Dong Nai, Binh Thuén, TP. Ho Chi Minh. Hau hét céc chti cong trinh stt dung
gach, ngoi khong nung Cong ty Thanh Chi déu rat hai 1ong vé mau ma cting nhu
chét luong sdn pham. Dai dién Cong ty TNHH Xay dung - thuong mai Lang Phong,
cho biét, thoi gian qua da c6 nhiéu cong trinh do cong ty triing thau xay dung voi
thiét ké doi hoi phai st dung gach khong nung nhu: Truong Mam non céc phuong
phuong: 1,2, 3,6, 7, 11, 12 (TP. Viing Tau), chg Long Son, san van dong Tan Thanh...
Voi cac cong trinh nay cong ty déu chon gach Thanh Chi va dugc chit dau tu danh

64 | cONG TY ¢O PHAN THANH CHi



MG RONG THI TRUGNG GACH NGOI KHONG NUNG

gid cao vé chét lugng. Dai dién Cong ty CP Xay dung va Phat trién do thi Ba Ria -
Viing Tau cting cho hay, cac cong trinh do cong ty thi cong c6 stt dung gach khong
nung ctia Thanh Chi déu bdo dam chét lugng, chu dau tw cong trinh hailong. Theo
tinh todn ctia céc chii dau tu, stt dung gach khong nung vira bao dam chat lugng,
vira c6 gid thanh ré hon céc loai gach khéc, ddc biét 1a phu hgp voi xu huong chung
clia thé gioi 1a tiét kiem nguyén liéu dat nung va bao vé moi truong song.

Ong Nguyén Thé Thuong, Téng Giam doc Cong ty CP Thanh Chi cho biét, Cong
ty chti yéu tan dung nguon bot da do chinh cong ty khai thac tai mé da ctia cong
ty dé lam nguyén liéu san xuat gach, ngoi khong nung cac loai. Nho vay, cong ty
luon chti dong vé dau vao va ha gia thanh san pham dé moi khach hang déu co thé
chap nhan duoc. Dic biét, doi voi cac cong trinh nha cao tang, néu sit dung gach
block khong nung sé gitp tiét kiém t6i da chi phi nho san pham ré, thoi gian thi
cong nhanh. Ngoai viéc gidm gia thanh, Cong ty Thanh Chi con luén quan tim dén
viéc nang cao chét lwong sin pham. Gach, ng6i khong nung ctia Cong ty Thanh
Chilu6n 6n dinh vé chat lugng, kich c& dong déu, sin pham dua ra thi truong bao
dam khong bi 16i.

“Mic du Viet Nam da ban hanh Luat St dung nang luong tiét kiém va hiéu qua
va Quyét dinh ctia Thii twéng Chinh phti vé ting cuong sit dung vat liéu xay dung
khong nung va giam thiéu céc tac dong moi truong trong viéc san xudt gach dat
sét nung, nhung nganh xay dung va nguoi tiéu diing van con cham thich tng va st
dung c4c san pham gach, ngoi tit cong nghé khong nung. La mot trong nhitng don
vi di dau vé cong nghé san xuat gach khong nung, thoi gian t¢i, Cong ty CP Thanh
Chi sé tiép tuc ddy manh cong tac truyén thong, tiép thi dé cac co quan quan Iy
Nha nudc, cac chi thé trong hoat dong xay dung va nguoi dan nhan ré nhing uu
diém, loi ich trong viéc stt dung vat liéu khong nung so voi viéc stt dung gach, ngoi
tlr d4t sét nung. Hy vong sé ngay cang c6 thém nhiéu cong trinh stt dung gach, ngoi
khong nung, gop phan béo vé moi truong va phat trién nganh cong nghiép vat liéu
xay dung hién dai, bén viing” - ong Nguyén Thé Thuong nhan manh thém.

XUAN TRUONG
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San pham gach ngéi khéng nung.
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Day chuyén tu dong ép ban kho san pham gach khéng nung.
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Tat ca vi chét lugng san pham.
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Doi ngii cong nhan thanh thao cac thao tac san xuat gach, ngoi khdng nung.

DAU AN MOT THAP KY | 69






MG RONG THI TRUGNG GACH NGOI KHONG NUNG

Bdc xép thanh pham.
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MG RONG THI TRUGNG GACH NGOI KHONG NUNG
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Xuat san pham gach khéng nung ra thi truéng.
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HOI PONG QUAN TRI
GIAI DPOAN 2006-2016

Dinh Céng Hung Nguyén Thé Thuong Mai Van Sau

Ch tich Hoi dong Quan tri Thanh vién Hoi dong Quan tri Thanh vién Hoi dong Quan tri

NHIEM KY 2016 - 2021

Trinh Hang Nguyeén Thé Thuong Tran Nhu Tung
Ch tich Hoi dong Quan tri Thanh vién Hoi dong Quan tri Thanh vién Hoi dong Quan tri

BAN TONG GIAM POC CONG TY
NHIEM KY 2006-2016 VA NHIEM KY 2016-2021

Nguyén Thé Thuong Nguyén Chi Quy
Tong Giam ddc Phé Tong Giam ddc
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TRUGNG, PHO CAC PON VI SAN XUAT
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Truong Thi Thu Nguyét Phan Tir Hung Tran Nhat Son Vii Viét Diing
Ké toan truéng Truéng phong KH-KD Trudng phong Marketing Phé phong T6 chiic Hanh chinh
L 38 a.. . 1
Nguyén Diing T6i Lé Van Than Nguyén Hung Cudng Nguyén Ngoc Diing Phan Diic Ngoc
Cha tich Cong doan Doi truéng mo da 16 3+4 Trudng kho bai tong hgp Doi truéng mé Sudi Ngot Xuéng truéng Nha may
Nguyén Dgi trudng Gach ng6i khdng nung
mo da 16 3+4
D)
Pham Van Nhung Pham Tung Nam
Doi pho doi san xudt Phé kho bai tong hop
mo da 16 3+4
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PAI HOI PONG CO PONG CONG TY
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PAI HOI PONG CO PONG CONG TY
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CHI BO CONG TY €O PHAN THANH CHi
CHI UY NHIEM KY 2015 - 2018

Nguyén Thé Thuang Nguyén Chi Quy Truong Thi Thu Nguyét
Thanh vién Hoi dong Quan tri Pho Tong Giam ddc Ké toan trudng

TG, Bi thu Chi bd Phé Bi thu Chi bd Chi dy vién

Sinh hoat thudng ky cta Chi bo (6ng ty 6 phan Thanh Chi.
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5
Nguyén Chi Quy,
Pho Bi thu Chi bo
Pho Tong Giam ddc

CHI BO CONGTY Cé PHAN THANH CHI HOC TAP VA LAM THEO BAC:
“TRUNG THUC-TRACH NHIEM-KY CUCONG
Vi SU PHAT TRIEN CUA CONG TY”

Chi bo Cong ty c6 phan Thanh Chi la chi b¢ truc thugc Dang bo Cong ty co phan
Xay dung va phat trién do thi tinh BR-VT (UDEC). Chi b hién c6 11 dang vién trén
tong s6 100 can bo, cong nhan vién, nguoi lao dong cua cong ty dugce phan bé déu
trong cac phong, don vi san xuat. Chi bo git vai tro 1anh dao thuc hién nhiém vu
trong tAm ctia cong ty la sdn xuat-kinh doanh véi cac linh vuc chinh: San xuét kinh
doanh vat liéu xay dung, vat liéu san 14p; Sdn xudt gach ngoi khong nung; thuc hién
Dich vu kho van- kho ngoai quan va céc dich vu logistics.

Nam 2015-2016, Chi bo dugc Dang tiy Cong ty UDEC giao nhiém vu lam diém cho cac
chi bo trong Dang bo ve viéc hoc tap va lam theo tim guong dao dic Ho Chi Minh,
Chi bo Cong ty c6 phan Thanh Chi da t6 chitc qudn triét, trién khai tot viéc hoc tap
valam theo tim guong dao dic Ho Chi Minh v6i cht dé ctia Dang tiy Cong ty UDEC
1a: “Trung thuc-Trach nhiém-Ky cuong vi s phét trién ctia cong ty”. Qua cac dot hoc
tap theo ting chuyén dé, nhan thic ctia cdn bg, dang vien, cong nhan vién, nguoilao
dong dugc nang lén, tao dugc nhiéu chuyén bién tich cuc trong sinh hoat va trong
cong tac. Cong tac 1anh dao, chi dao trién khai to chikc thuc hién ctia chi ty, chi bo,
cong doan, chi doan, co quan, don vi da duoc thuc hién t6t hon nhiing nam trudc.
Dai bo phan cdn bo, dang vién, cong nhan vién, nguoilao dong cong ty tu gidc hon
trong viéc hoc tap va lam theo tim guong dao ditc H6 Chi Minh; Can bo, dang vién
ctia chi bo c6 y thitc hon trong tu duong, rén luyén dao dirc, va 16i song; hiéu qua va
nang suat lao dong cao hon trong thurc hién chtic trach nhiém vu dugc giao; Nghiém
chinh va guong mau thuc hién t6t cdc quy dinh, diéu lé dang, ngi quy, quy ché cua
cong ty. Két qua binh xét, phan loai nam 2015 c6 98,8% can bo, cong nhan vién, nguoi
lao dong hoan thanh t6t nhiém vu, trong d6 61% hoan thanh xuat sdc nhiém vy; 3
tap thé va 16 ca nhan duoc khen thudng

Nhitng két qué trén da gop phan cling ¢d niém tin ctia can bo, cong nhan vién, nguoi
lao dong vao su lanh dao ctia chi bo, su quan Iy diéu hanh ctia can bo cong ty. Hién
nay, can bg, dang vién va nguoilao dong trong Cong ty CP Thanh Chi dang tiép tuc
hoc tap va lam theo tu twéng, dao dirc, phong cdch Ho Chi Minh.
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QUANG CANH LE KET NAP PANG VIEN

DNG SAN VIET NAM QUANG VINH MUON

CHI BO cﬁm TY cO PHAN THANH CHi

IEKFTNAP DANG VIE!

12/01/2013
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QUANG CANH LE KET NAP PANG VIEN
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CONG DPOAN CONG TY CO PHAN THANH CHi
BCH CONG DPOAN NHIEM KY 2013 - 2018
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CAC UY VIEN BCH CONG DOAN
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CONG DOAN CONG TY CO PHAN THANH (iHI':
LUON QUAN TAM TSI DOI SONG
CUA NGUGI LAO PONG

Nguyén Diing Téi, Chu tich

Dugc thanh lap sau khi tach ra ttr Cong doan Cong ty UDEC,
Cong doan Cong ty CP Thanh Chi ngay cang phat trién, hién
- c6 100 doan vién, truc thuoc Cong doan nganh Xay dung
tinh BR-VT.

Trong nhitng ndm qua, Cong doan Cong ty c6 phan Thanh
Chi da thyc hién t6t chitc nang, nhiém vu ctia minh: Dai
dién va bao vé céc quyén, loi ich hop phap, chinh dang cua

nguoi lao dong; Gido duc, thuyét phuc, van dong nguoi lao
dong thuc hién céc quy ché lao dong ctia cong ty va cac quy dinh ctia phap luat.
Thuc hién vai tro va nhiém vu ctia minh, Cong doan cong ty luén quan tam toi
doi song ctia nguoi lao dong, ting cuong va phat dong cac phong trao thi dua nhu:
Lao dong gioi, lao dong sang tao; thuc hién tiét kiém, chong lang phi; bdo ddm an
toan vé sinh lao dong... Voi ddc thu san xuat, kinh doanh ctia cong ty, nguoi lao
dong thuong xuyén ti€p xtic voi céc loai vat liéu nd cong nghiép, may moc khai
thac d4, day chuyén san xudt gach ngoi khong nung va cac loai vat lieu khéc, tiém
an nguy co chéy no, tai nan lao dong. Do vay, Ban lanh dao, Ban Chap hanh Cong
doan Cong ty luén chi trong dén cong tac huan luyén vé sinh, an toan lao dong;
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thuong xuyén thuc hién viéc kiém tra, don doc, nhac nhé nguoi lao dong cong tac
bado dam an toan lao dong va phong chong chay no. Ngoai viéc hudn luyén an toan
lao dong theo chuong trinh bat budc, Cong doan con thudng xuyén t6 chitc huin
luyén tai ch6 cho nguoi lao dong, gitip ho nang cao nhan thtc, kj ning bao dam
an toan cho ban than, kip thoi xtt 1y cac tinh huong c6 thé xdy ra. Do vay, ké tirkhi
thanh 1ap dén nay, trong qua trinh hoat dong san xuat, kinh doanh khong xay ra
vu tai nan lao dong va chay no nao tai cac don vi truc thudc cong ty.

Ngoai ra, Cong doan Cong ty CP Thanh Chi con thuong xuyén t6 chtic cac hoat
dong vin hoa vin nghé, thi dau va tham gia cac gidi phong trao TDTT do Lién
doan Lao dong tinh BR-VT va Cong doan nganh Xay dung t6 chtic; thuc hién xay
dung nha tinh nghia, tinh thurong; ing ho nan nhan chat doc da cam, dong bao
mién Trung bi Id lut... Nam 2010, Cong doan Cong ty c6 phan Thanh Chi dugc
Tong Lién doan Lao dong Viet Nam tdng Bang khen vé thanh tich bdo dam an
toan vé sinh lao dong va bao ho lao dong. Cong doan Cong ty con dugc Cong doan
nganh Xay dung Viét Nam tdng Bang khen vi hoan thanh xuét sdc nhiém vu duoc
giao trong nam 2014.
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KY KET THOA UGC LAO PONG
VA TIM GIAI PHAP NANG NANG CAO DGI SONG NGUGI LAO PONG
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MOT SO HOAT PONG CUA CONG POAN CONG TY
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(ong doan Cong ty Thanh Chi trao thudng cho con em ngudi lao dong hoc gidi.
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MOT SO HOAT PONG CUA CONG POAN CONG TY
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CHI DOAN CONG TY CO PHAN THANH CHi

Nguyén Thé Thanh Cao Van Lan
Bi thu Chi doan Phé Bi thu Chi doan

CHI DPOAN CONG TY CP THANH CHi:
PHAT HUY SUC TRE TRONG LAO DONG

Chi doan Cong ty CP Thanh Chi la mgt trong 3 chi doan ctia Cong ty CP Xay dung
va Phat trién do thi tinh BR-VT (UDEC). Chi doan cong ty hién c6 27 doan vién tudi
doi duai 30, voi Ban chap hanh chi doan gom 5 nguoi, do anh Nguyén Thé Thanh
lam Bi thu Chi doan.

Mic du s6 lugng doan vién, thanh nién kha dong, nhung lai khong tap trung, mot
s0 doan vién @ mo6 dd (Chau Pha, Tan Thanh), s6 khac lai & kho bai tong hop (Cai
Mép, Tan Thanh) hodc ¢ tp.Viing Tau. Bén canh d6, do dac thu cong viéc da nganh
nghgé, thoi gian 1am viéc clia nguoi lao dong tir thit hai dén cha nhat (tuy theo ca),
nén dé tap hop dugc dong di doan vién, thanh nién 1a viéc khong don gian.

Caikho khong bo cdi khon, mdc du cong viéc ban ron, kho tap hop luc lugng nhung
dugc sw quan tam cua Chi ay cling nhu lanh dao cong ty, Chi doan Cong ty CP
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Thanh Chi da c¢6 nhiéu né lyc trong viéc doi méi cac noi dung sinh hoat, tich cuc
tham gia c4c hoat dong chuong trinh, phong trao ctia doan cip trén. Bang stc tré
“Déau can thanh nién c6, dau kho c6 thanh nién”, 1a canh tay phdi ctia Dang, 1a doi
ng lao dong chinh cua cong ty, cadc doan vién, thanh nién Chi doan Cong ty CP
Thanh Chi luon nhiét tinh tham gia cac hoat dong doan, nhu: Don rac bao vé moi
trueong; tron vita xay nha tinh thuong; tham ting qua Me Viét Nam anh hiing, vé
nguon tai Chién khu D, ing ho dong bao mién Trung bi I lut...

Ngoai ra, dé tao quj hoat dong cho Chi doan, thay vi cong ty phai thué nhan cong tir
bén ngoai, Ban chdp hanh Chi doan da nhan trong va cham soc cy tai Kho ngoai
quan s6 7, 8. Hom nay, chiing t6i dén Kho ngoai quan, c6 thé nhan thdy mau xanh
mudt mat clia nhitng hang cay thdng tp, tba bong mat xudng 16i di, do 1a cong
stic clia cac doan vién, thanh nién Chi doan Cong ty CP Thanh Chi. Dong thoi, cit
vao dip €, tét, cdc doan vién, thanh nién Chi doan tich cuc tham gia sinh hoat van
ngheé, giao Iwu va thi ddu thé duc thé thao. Déc biét vao dip cudi nam, Chi doan
phat dong phong trao thuc hién tong vé sinh vin phong, noilam viéc dé chuan bi
chao don mt miia Xuadn mai... Anh Nguyén Thé Thanh, Bi thu chi doan Cong ty
CP Thanh Chikhédng dinh: Céc hoat dong ctia doan vién, thanh nién chi doan déu
hudng vao noi dung Ngi quyét ctia Chi bg ma trong tdm 1a hoc tap valam theo tim
guong dao ditc H6 Chi Minh. Cac noi dung sinh hoat déu thé hién stc tré trong
hoat dong thi dua, ting nang suit lao dong, ting hiéu qua lam viéc trong cong ty.
Hang nam, Chi doan Cong ty CP Thanh Chi déu c6 cac doan vién, thanh nién dugc
nhan Gidy khen tir Chi doan Cong ty UDEC vi ¢6 nhiéu thanh tich trong cong tac
va tich cuc tham gia cac hoat dong phong trao. Dong thoi, qua d6 chon loc nhitng
doan vién uu ta gioi thiéu cho Chi bo.
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HOAT PONG CUA POAN THANH NIEN

Thoi gian qua, Doan Thanh nién Cong ty da tich cuc tham gia cac hoat dong vé nguon va huong dén cong dong
xa hoi, nhu: Chuong trinh vé nguon, viéng dén tho, nghia trang liét si, tham va ting qua cac cuu chién binh nhan
ngay 27/7, 22/12; tham, tdng qua céc gia dinh chinh séch, tré em c6 hoan canh kho khéan ¢ viing sau, viing xa
trén dia ban tinh...

Bén canh d6, Doan Thanh nién Cong ty ciing tich cuc tham gia cac chuong trinh giao luu van hoa van nghg, thi
d4u bong chuyén, bong da ctia nganh xay dung va v6i céc don vi ban; céc hoat dong thé duc thé thao do Cong ty
va clia nganh xay dung to chic...

_ CHAO MUNG K¥ NIEM 38 NAM NEAY GIAI PHONG MIEN NAM
THONG NHAT DAT NUGC |30/4/1975-30/ 4/2013] VA NCAY 0 £ LAD BONG 1/5




HOAT PONG CUA DOAN THANH NIEN

Doan vién, thanh nién Chi doan Cong ty CP Thanh Chi tich cuc tham gia cac hoat dong
thé thao nhan ngay 26-3 va cac giai thi dau, giao luu do (6ng ty va nganh xay dung t6 chiic.



PHONG MARKETING
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CONG TY cO PH \N

Phong Marketing.
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PHONG M@RKETING:
CAU NOI GIUA SAN PHAM
VA KHACH HANG

Trong thanh cong ctia doanh nghiép phu thugc nhiéu yéu t6, nhung khong thé
khong nhic dén vai tro clia hoat dong marketing. Boi, marketing chinh la chién
lugc giup doanh nghiép gianh dugc nhiéu loi thé trong cudc chién gianh chd ding
trong tam tri khach hang. Marketing quyét dinh va diéu phoi su két noi gitra cac
hoat dong san xudt kinh doanh ctia doanh nghiép v6i thi truong. Va dé co ké hoach
kinh doanh hiéu qué can phéi c6 chién lugc marketing hoan héo.

Chinh vi nhitng ly do d6, Phong Marketing dugc coi la cau noi gitta bén trong va
bén ngoai, gitta sin pham va khéch hang, gitta thudc tinh clia san pham va nhu cau
khach hang. Thoi gian qua, Phong Marketing da ting cuong cong tac tiép thi ban
hang, trong d6 sdn pham chinh la céc loai gach, ngoi khong nung. Cu thé, Phong
Marketing da chao ban, gi6i thiéu sén pham v6i tiéu chi “san pham t6t, gid ré, phuc
vunhanh nhat” qua céc kénh nhu: Truc tiép, qua trang web va facebook ctia cong
ty. Nho cach tiép thi nay, san pham ctia Cong ty Thanh Chi da dugc nhiéu khéch
hang khong chi trong tinh ma & cac noi khéc nhu: TP. Ho Chi Minh, Dong Nai, Binh
Phudc va Binh Thuén biét dén. Cac sin pham san xudt ra, ddc biét 1a céc loai gach,
ngoi khong nung va da cac loai, sn xuét dugc bao nhiéu déu tiéu thu hét bay nhiéu.
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PHONG KE HOACH - KINH DOANH
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PHONG KE HOACH-KINH DOANH:
XAY DUNG PONG BO
CAC GIAI PHAP THUC HIEN

Voi chitc ndng, nhiém vu tham muu gitp viéc cho Tong Giam doc Cong ty trong cong tac ké
hoach, bdo cdo thong ké, nghién ctru thi truong, dinh hudng ké hoach kinh doanh va cham
soc khach hang, nhiéu nam lién Phong K& hoach-Kinh doanh luon hoan thanh t6t nhiém vu
dugc giao.

Trong cong téc ké hoach, phong da huong dan céc don vi trie thudc cong ty xay dung ké hoach
hang thang, quy, 6 thang, nam va dai han thong qua Hoi nghi can bo Cong ty dé Tong Gidm
doc giao ké hoach kinh doanh cho cac don vi truc thugc. Bén canh do, kiém tra don doc thuc
hién ké hoach va tong hop ké hoach san xudt, kinh doanh. Cling v6i cdc phong nghiép vu va
cac don vi truc thudc xay dung dong bo céc ké hoach nhu: Tai chinh, vat tu-kho hang-van tai,
san xudt, xay dung co ban, lao dong tién luong, tiép thi va lien doanh lién két kinh t&, Chuén bi
cac thu tuc cho Tong Gidm doc giao ké hoach va xét duyét hoan thanh ké hoach ctia cac don vi
truc thuoc. Tl do, gidp Tong Giam doc kiém tra, tong hop tinh hinh trong qué trinh thuc hién
ké hoach, phat hién céc van dé vieong méc va dé xudt huéng giai quyét. Cha dong tim doi tac
dau tu trong va ngoai nudc dé hop téc, lién doanh lién két nham huy dong nguon vén, vat tu,
ky thuét cong nghé. Bao céo tinh hinh thuc hién ké hoach kinh doanh theo dinh ky gtti cac co
quan chitc nang quan ly.

Trong kinh doanh, phong t6 chitc nghién cttu thi truong, dé xudt thuc hién cac ké hoach, phuong
an kinh doanh va nhiing giai phap nang cao hiéu qua kinh doanh. Xay dung quy trinh nghiép
vy, nang cao hiéu qua chuyén mon va hiéu qua trong kinh doanh. Phan tich thi truong, tinh
chat dac diém ctia khach hang tir d6 dé xuat bién phap cham s6c khach hang hop 1y. Soan thao,
quén ly va theo doi cac hop dong kinh té€, hang hoa vat tu, xudt nhap khau kho va hang doi luu,
thanh quyét toan va thanh Iy khi cac hop dong khi hét han. Két hop voi Phong Tai chinh-Ké todn
xay dung cac dinh mitc vat tu, nhién liéu, cac phuong phdp quan ly céc loai xe, mdy ctia cong ty.

Tham muu cho Tong Gidm doc trong cong tac nghién ctru, van dung khoa hoc- ky thuat vao

san xuat, kinh doanh va quéan ly ctia cong ty. T6 chtic tuyén truyén quang ba va xtc tién thuong
mai ve hinh dnh ctia cong ty dén voi khach hang trong va ngoai nudc.
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Nha mady gach ngéi khdng nung ctia (6ng ty cd phan Thanh Chi.
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Kho bai ngoai quan ctia (dng ty ¢ phan Thanh Chi
Dia chi: Dudng 13, KCN Pha My 1, thi tran Phii My, huyén Tan Thanh.
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PHONG TAI CHINH - KE TOAN
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Phong Tai chinh - Ké toan.
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PHONG/TAI CHINH-KE TOAN: ;
QUYET TOAN DUNG TIEN PO

Phong Tai chinh-Ké toan c6 chtrc nang tham muu va gitip cho Tong Gidm doc Cong
ty, Hoi dong quan tri (HDQT) trong cong tac hach toan ké toan, tai chinh, quan Iy
tién von, tai san, xay dung va thuc hién k& hoach tai chinh ctia cong ty.

Trong thoi gian qua, cin cttké hoach, nhiém vu sdn xudt, kinh doanh dugc HDQT
va Tong Giam doc giao, Phong Tai chinh-Ké toan da tién hanh xay dung ké hoach
nguodn von ngin han va dai han dé stt dung von diing muc dich, hiéu qué cho céc
hoat dong san xudt, kinh doanh ctia cong ty. Chu dong giao dich, quan hé voi cac
nganh tai chinh, ngan hang va céc don vi déi tac co lién quan voi cong ty dé huy
dong ngudn von phuc vu cho san xuat, kinh doanh, dau tu co sé vat chat trén nguyén
tdc bao toan, phat trién nguon von. Xay dung va trinh Téng Giam doc ban hanh
cac quy dinh, quy ché, quy trinh nghiép vu vé hach toan ké toan dugc ap dung tai
cong ty. Cap nhat s6 liéu tai chinh kip thoi va bao céo theo quy dinh. T6 chitc hach
toan kinh t€ vé hoat dong san xudt, kinh doanh ctia cong ty theo dung Phap lénh
ké toan, thong ké ctia Nha nudc.

Huong dan céc co quan, don vi thue hién dung nguyén tac ké toan trong viéc thu,
chi, mua ban phéi c6 day di hoa don, chiing tir hop 1¢... Téng hop két qua kinh
doanh, 1ap bdo céo ké toan thong ké, phan tich hoat dong san xuat kinh doanh.
Dong thoi, ghi chép phan anh chinh xéc, kip thoi va c6 hé théng céc nguon tai
chinh, giai quyét cac loai von phuc vu cho viéc san xuat, kinh doanh va lap béo
cdo tai chinh hang thang, hang quy va ca nam.

Theo doi cong ng ctia cong ty tir do dé xudt ké hoach thu chi bang tién mét hodc qua
cac hinh thitc thanh toan khéc. Thuc hién quyét toan dung tién do dé hach toan 1,
1ai cho timg don vi truc thudc gitp Tong Giam doc ndm chic két qua kinh doanh
trong titng giai doan. Tham gia xay dung, thim dinh va duyét du toan, quyét toan
cong trinh xay dung co ban, cap phat von xay dung co ban theo dung ké hoach da
duyét, quan Iy von ding quy dinh. Thuong xuyén boi duong nghiép vu ké toan,
thong ké cho can bo phu trach ké todn, tai chinh ctia cac don vi truc thudc cong ty.
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Dai ngii can bo, nhan vién nir ca cong ty.
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PHONG TO CHUC - HANH CHiNH

&

CONG TY CO PHAN

Phong T6 chiic Hanh chinh.
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PHONG\Té CHUC -HANH CHINH:
NGHE LAM DAU TRAM HO

Voi chitc nidng tham muu, gitp viéc cho Téng Giam déc trong viéc quan ly va diéu
hanh céc cong téc: T6 chitc bd may nhan sy, boi dudng va phét trién nguon nhén luc,
cac ché do chinh sach doi voi nguoi lao dong, cong tac an toan vé sinh, lao dong bao
ho lao dong; cong tac phap ché, d6i ngoai, quan Iy van phong, vin thuluu trit... Phong
To chitc- hanh chinh da gidp bo may cong ty hoat dong troi chay, ngudi lao dong yén
tam cong hién vai phuong cham tinh gon nhung hiéu qua.

10 ndm qua, Phong T6 chtic - hanh chinh da phéi hgp voi cac phong nghiép vu nghién
ctru, dé xudt cho Tong Giam doc mo hinh co ciu bo may t6 chic va ké hoach pht trién
nguodn nhan lyc clia cong ty cho phithop véinhu cau san xudt, kinh doanh trong timg
giai doan phét trién. Tham muu cho Téng Gidam déc quy hoach cén b9, cong nhan
vién, quyét dinh viéc dé bat, b6 nhiém, quan ly danh gid nhan xét hang nam doi voi
can by, cong nhan vién. Xay dung ké hoach, chuong trinh dao tao, boi duong nghiép
vu cho can b, cong nhan vién cong ty. Theo doéi viéc thuc hién cong tac thi dua, khen
thudng va ky luat trong cong ty, soan thdo, ban hanh cac noi quy, quy chévwv.. dinh
bang biéu; chuan bj t6t cho céc hoi nghi clia cong ty.

Bén canh do, Phong To chitc - hanh chinh con chiu trdch nhiém hoan tét céc thi tuc
phap ly lién quan dén viéc thuc hién cac du 4n: Kho bai tong hop, kho ngoai quan,
M6 da 16 3+4, mo vat lieu san 1ap Ba Sinh-Su6i Ngot, cdng Bén Suc va céc hoat dong
san xudt, kinh doanh khéc ctia cong ty. Ra soét cac vin ban vé quan ly, chi dao, cac
quy ché quy dinh... dé bdo dam tinh phap ly cho cac van ban trudc khi ban hanh.
Thuong xuyén cap nhat cac chinh sach, ché do quy dinh ctia Nha nuoc, t6 chic pho
bién huong dan kip thoi t6i cac don vi trire thudc Cong ty.

Chéam soc sttc khoe cho can by, cong nhan vién bing viéc t6 chitc kham sttc khoe dinh
ky theo quy dinh. Bdo ddm ché do doc hai bang hién vat hdng ngay cho nguoilao dong.
Thuc hién day di ché do BHYT, BHXH va céc ché d6 bao hiém khéc theo quy dinh ctia
Luat Lao dong cho cac cdn by, cong nhan vién. Phoi hop véi cac phong nghiép vu don
vi true thudc thuc hién cong tac x€p luong, nang luong cho ngudi lao dong theo quy
dinh ctia Nha nuéc va cua Cong ty.

Quan ly t6t co'sd vat chat, trang thiét bi, phuong tién lam viéc dong thoi bao tri va bdo
duong thuong xuyén. Thue hién tot cong tac bdo vé ndi bo, bdo ddm an ninh - trat tu
phong, chong chay no trong cong ty.
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BAN KIEM SOAT
CONG TY CO PHAN THANH CHi

Lé Vy Thuy
Truéng Ban

D

Nguyén Diing T6i Nguyén Thi Kiéu Yén
Uy vién Uy vién
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BAN KIﬁM SOAT CONG TY CP THANH CHiI:
NEU CAO TINH THAN TRACH NHIEM,
DAP UNG SU TiN NHIEM CUA CO PONG

Pai hoi ¢ dong Cong ty CP Thanh Chi qua cac ky dai hoi dd bau Ban Kiém soat v6i nhiém
ky 5 ndm. Hién tai, nhieém ky 2015-2020, Pai hoi co dong Cong ty CP Thanh Chi da tin tudng
bau Ban kiém soat gom 3 thanh vién, do ong Lé Vy Thuy lam Truong ban.

Hoat dong chinh cta Ban kiém so4t Cong ty CP Thanh Chi bao gbm: Giam st viéc tuan thu
phap lut va diéu hanh cong ty va kiém soat cac hoat dong san xuat, kinh doanh va tai chinh
clia cong ty. Thong qua cong téc gidm sat dé kiém tra tinh hop 1y, hop phéap, tinh trung thuc
va mirc d9 cin trong trong quan 1y, diéu hanh hoat dong kinh doanh; thim dinh tinh day du,
hop phép va trung thuc cta cac bao cdo kinh doanh, bdo céo tai chinh va cac hoat dong kinh
doanh khac ciia cong ty. Véi nhirng nhiém vu quan trong dugc giao, Ban kiém soat lu6n tudn
thii nguyén tac than trong, minh bach trong giam sat, kiém so4t moi hoat dong san xuat, kinh
doanh ctia Cong ty CP Thanh Chi.

Theo 6ng Lé Vy Thuy, tir ngdy thanh 1ap dén nay, Cong ty CP Thanh Chi ludn thuc hién
nghiém bao c4o két qua kinh doanh theo quy, bo céo tai chinh hang nim va déu chuyén cho
Ban kiém soat kiém tra, d4nh gi4 lai két qua, xem xét k§ ludng vé mit tai chinh hodc nhirng
thay doi trong hoat dong san xuat kinh doanh, nhén sy, von... Tir d6, Ban kiém soét thuc hién
viéc giam sat, kiém soét nhiing bat thuong trong hoat dong kinh doanh hodc viéc HPQT c6
thuc hién day di Nghi quyét ctia Dai hoi cd dong va dung, d nhiém vu quan Iy ciia minh hay
chua. .. dé bao céo trudc Dai hoi co dong hang ndm. Ong Lé Vy Thuy khang dinh, hoat dong
cua Ban kiém soat ludn dugc HDQT, Ban Giam doc cong ty tao diéu kién thuén loi, dugc
chi dong kiém tra, gidm sat cac hoat dong ciia cong ty cin ctr vao nghi quyét, chu truong
ma HPQT dua ra. Tuy nhién, Ban kiém soét ciing gip mot s6 khé khin nhét dinh, d6 1a viéc
3 thanh vién cta Ban kiém soat ¢ 3 cong ty khac nhau, cac thanh vién déu la can bo kiém
nhiém, nén mdi lan tap hop la mot 1an kho vi mdi thanh vién déu ban cong tac chuyén mon
tai don vi minh. Nhung véi tinh than trach nhiém trong qua trinh thyc thi nhiém vy, Ban
kiém soét ciia Cong ty CP Thanh Chi da cting nhau vuot qua kho khan, luén thé hién tinh
trung thuc, khach quan trong cong viéc, hoan thanh tot nhiém vu duoc giao va dap tmg duoc
sy tin nhiém cua co dong.
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Kiém tra chat lugng san pham.
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Toan canh TP. Viing Tau (Chup ti Flycam).




Sinh ra va lom lén tie
viing qué nghéo hiéu
hoc cua xa Cdt Van,
huyén Thanh Chuong,
tinh Ngh¢ An, theo
truyén thong gia dinh,
sau khi hoc xong pho
thong, thdang 9 nam
1982, Nguyén Thé
Thuomg thi tuyén vao
truong St quan Phdo
binh. Ngay trong thoi
gian con la hoc vién,
v0i nhitng co gang
trong hoc tdp va ren
luyén tai truong, dau
nam 1985, Nguyén
Thé Thuong da vinh
du duoc két nap

vao Ddng.

NGUYEN THE THUONG,
NGUOI LINH TREN NHIEU MAT TRAN

Nhé nhiing ngay trong thai quan ngii.

Tt nguoi linh Cu Ho

Thang 9 nam 1985, tot nghiép truong S quan Phdo binh voi quan ham Trung uy,
Nguyén Thé Thuong duoc diéu dong vé Quan khu 7 nhan nhiém vy, sau dé anh
duoc chuyén vé cong tac tai Bo chi huy Quan sy ddc khu Viing Tau - Con Déo voi
chitc vu Trung doi trudng Trung doi Phéao binh - Dai doi 34. Dén nam 1987, Nguyén
Thé Thuong dugc bo nhiém chitc vu Dai doi pho Dai doi 34 phao binh va 1a bi thu
chibo. Sau gan 10 ndm “tai vi” ¢ Dai doi 34 phao binh, anh duoc b6 nhiém lam tro
Iy tac chién Bg chi huy Quén sy tinh BR-VT.

D4u 4n sau ddm nhat ctia thoi quan ngt la quang thoi gian anh ciing can bo, chién

siDai doi 34 phdo binh lan 1on trén thao truong. Do cting la thoi ky kho khan chung
ctia dat nudc, voi nhirng ngudi linh, mot mat vira lam t6t cong tac huén luyén sén
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sang chién dau, mot mét vira phai lam kinh t€ dé cai thién doi song vat chat, tinh
than cho can bo, chién si trong don vi. “Thoi d6 kho khin 1dm, dé cai thién doi
song cho can bo, chién si, chiing ti da phai “xoay” di nghé trong nhing linh vuc
duoc cho phép. Nhung khong ngo céi nghé ctia “thoi ky bap be” do lai 1a moi truong
hoc tap, trudng thanh va tich liy dugc nhiéu kién thic, kinh nghiém va cting lai
1a nghé chinh cho dén tan bay gio”- anh cuoi chia sé.

Song quang dai nhung c6 ky cuong ky luat, hét minh vi anh em, chia sé vi moi
nguoi vé nhitng kho6 khén trong cudc song... nhitng ban chat ctia nguoi linh da
hun dtc va rén luyén Nguyén Thé Thuong dé c6 ngay hom nay.

Dén “nguoi linh” trén thuong truong

Nam 2000, sau nhiéu nam ldn 1on trong quan Iy va cai thién doi song cho anh em
trong don vi, Nguyén Thé Thuong lai muon thit thach minh trén mat tran khéc,
anh quyét dinh xin chuyén nganh. Tuy nhién, nghé m¢i cia anh ciing c6 mot mo
hinh giéng nhing gi trong quan doi anh da dugc rén luyén, chi khac don vi méi ctia
anh laila co quan dan sy lam kinh t€, d6 1a Cong ty Xay dung va Phat trién do thi
tinh BR-VT (UDEC). Thoi diém d6, UDEC 1a doanh nghiép Nha nuéc hang I, dang
thiéu mot vi tri quan trong, nén cong ty da tiép nhan anh vé dim nhan nhiém vu
chi huy bo phan n6 min, kiém Gidm d6c diéu hanh mo tai Xi nghiép San xuét va
kinh doanh Vat liéu xay dung.

Sau mot thoi gian “Dau can anh c6, dau kho co6 anh” tai Cong ty UDEC, do nhu
cau cong viéc nén anh lai duoc cong ty diéu dong tham gia xay dung Cong ty c6
phan Cép treo Viing Tau. Dén dau nam 2006, anh lai duoc diéu dong quay tré lai
xi nghiép cti voi chitc vu Gidm doc Xi nghiép San xuat va kinh doanh Vat liéu xay
dung. “O thoi d6, ca xi nghiép chi co 25 ngudi, chii yéu 1a lao dong phd thong, doi
song ctia nguoi lao dong rat thap, ai ciing kho khan vat v, nhin thiy cdnh d6 minh
cting khong danh long. Bao tran trd, suy nghi lam sao dé anh em c6 céi an, cai
mic, lwong thudng phai xting ddng voi cong stic do ra thi ho méi gdn b6 voi minh
chit” - Nguyén Thé Thuong bui ngui nhé lai.

Théng 10 nam 2006, Xi nghiép San xuat va kinh doanh Vat liéu xay dung do anh

lam Giam doc chinh thitc chuyén sang hoat dong theo mo hinh Cong ty c6 phan,
voi tén goi: Cong ty ¢ phan Thanh Chi. Hoi d6, noi dén Co phan hod doanh nghiép
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nha nudc, nhiéu ngudi con ngd ngang, con chua hiéu Co phan hod no ralam sao?
doi song can bo cong nhan vién sau khi c6 phan thi nhu thé nao? von nha nuoc
¢6 bi mét khong, van van... Trong boi canh chi c6 25 lao dong, doi song thu nhap
thap, binh quan chikhoéng 500.000 dong/nguoi/thdng, anh da ha quyét tam phai
tang thu nhap cho nguoi lao dong. Liic d6, anh chi nght, sé khong thé xoay chuyén
duoc tinh hinh néu khong huy dong duoc nguon luc, vi thoi ky do dt nudc ta chiu
anh hudng nang né boi khiing hoéng kinh té toan cau nén rit kho khan. Sau bao
dém suy nght, v6i y chi va ban linh ctia nguoi linh, voi niém tin chién thing anh
da quyét dinh “vuot qua kho khan”, va xdc dinh mudn ton tai thi phai c6 budc di
quyét dinh: D6 1a “Doi sén pham 14y may moc”.

Théang loi trén moi mat tran

Tt churong trinh “D6i sdn pham 14y may moc”, dén nay, sau 10 ndm hoat dong
theo mo hinh Cong ty c6 phan, Nguyén Thé Thuong cuing tap thé HDQT va Ban
lanh dao cong ty da dua mdt doanh nghiép “eo ugt” chi véi 25 lao dong thanh
mot doanh nghiép c6 “uy tin trén thuong truong ” trong va ngoai tinh voi gia tri
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doanh nghiép 200 ty dong va nhiéu chitc nang kinh doanh nhu: Kinh doanh kho
van, dich vy, logistic, khai thac khoéng san, san xuat dau tu kinh doanh vat liéu
xay dung... Truoc luc ¢ phan hod doanh thu ctia cong ty chi dat tir 1 -1,5 ty dong/
nam va chi méi ndam dau co phan hod doanh thu da dat 4,5 ty dong, tir 25 lao dong
da tanglén hon 100 nguoi (chua kélao dong thoi vuy), voi mitc thu nhap binh quan
7 triéu dong/nguoi/thang.

Hién nay, n6i dén céc san pham vat liéu xay khong nung (VLKN) trén dia ban tinh
BR-VT la nguoi xay dung nhé dén san pham ctia Thanh Chi, mot trong nhing
doanh nghiép tién phong trong viéc dau ti nha may san xuat VLKN. Giai doan
dau nha may chi dap tng cho thi truong duoc 50 triéu vién/nim, do nhu cau ctia
thi truong, dén nay, nha may dugc nang cap lén dén 120 triéu vién/nam. Voi day
chuyén sén xuét cac loai VLKN da dang phong phti nhu Gach block, gach terrazzo,
ngoi khong nung son mau.

“Khi thi truong bat dong sn dong biang, cong ty me ciing gdp nhiéu kho khan, thuén
loi c6 mo da va lai dugce khuyén khich sdn xuat VLKN theo chui truong ctia Chinh
phti va Bo Xay dung, cting nhu phdi tim ra gidi phap dé nguoi lao dong trong cong
ty khong that nghiép, voi nhing Iy do d6 nén nha méay dugc xay dung ngay. Muc
tiéu ctia Cong ty sé cung cap san pham cho khu virc mién Dong Nam b va ciing
sé vuon raxudt khau khi dit nguon luc. Truedc day khi chua c6 day chuyén san xuat
VLKN, Cong ty phai mat nhiéu chi phi dé x(t 1y bui tir mé khai thac d. Bay gio, voi
day chuyén nay, chiing t6i da tan dung dugc hét ngudn nguyén liéu du thira. Vira
bdo vé dugc moi truong lai dormat tai nguyén, bién tir tap chit ra sin pham co gid
tri cao”, Nguyén Thé Thuong tam dac cho biét.

Ngoai nha mdy gach ngo6i khong nung, hién tai Cong ty Thanh Chi con c6 18 ha
kho bai ngoai quan; 32 ha mé vt liéu san 14p; 3 mo6 da véi 110 ha, c6 trit lugng 35
triéu khoi. “Trong xu thé hoi nhap va phat trién, chl trieong clia cong ty sé mo
rong thém nhiéu nganh nghé. Trong do, chu trong dén cac linh vuc bat dong san,
du lich, dich vu y t€ cong dong, kinh doanh trong linh vic moi trudong. Déc biét,
Thanh Chi dang chuan bi dau tunha méy xttly rdc thai trén dia ban céc huyén ctia
tinh Nghé An, gop phan cung tinh Nghé An trong phét trién xay dung nong thon
m6i bén vitng, nha mdy c6 cong nghé hién dai ctia Tap doan Carson - My, voi cong
sudt 200 tdn rac/ngay. Hién du 4n dang trong thoi gian trinh tinh Nghé An xem
xét” anh cho biét thém.

124 | cONG TY €O PHAN THANH CHi



Don nhan phan thuéng top 100 nha lanh dao gidi ASEAN.

Khong chi nhanh nhay trong kinh doanh va ban linh trong diéu hanh doanh nghiép,
Nguyén Thé Thuong con tich cuc tham gia trong céc hoat dong tir thién cting nhu
trong nhiéu hoat dong khac mang lai loi ich cho cong dong xa hoi.

La mot dang vién hon 30 nam tudi Dang, 18 nim quan ng, 16 ndm trén mit tran
san xuat kinh doanh cting nhitng thanh qué da git hdi, trong nhiéu ndm qua nhiing
“trai ngot” do da duoc thé hién qua 2 1an anh duogc cong nhan 1a “dang vién 5 ndm
lién hoan thanh xuat sdc nhiém vu” va dugc nhan huy hiéu 30 nam tudi Dang, ky
niém chuong ctia Trung wong Hoi Khuyén hoc Viét Nam, Top 100 nha lanh dao
gioi, 100 doanh nhan Tam - Tai, 1anh dao tiéu biéu, Doanh nhan cyu Chién binh
tiéu biéu ctia ca nuoc duoc dién kién Chii tich Quoc hoi va Chi tich nudc. Bén canh
do6, anh con dugc ting thudng nhiéu huan, huy chuong, bang khen, va gidy khen...

MANH CUONG
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LUON TAM NIEM PHAI XUNG
PANG VOI VAI TRO “TAY HOM
CHIA KHOA” CUA CONG TY

Truong Thi Thu Nguyét, Ké toan truéng

La nguoi gdn bo voi cong ty trong mot thoi gian dai, tir nam 1994 t6i da vao lam
viéc tai Xi nghiép San xudt kinh doanh Vat liéu xay dung, nam 2006, khi xi nghiép
duoc c6 phan hoa voi tén goi: Cong ty c6 phan Thanh Chi, t6i ti€p tuc lam nhiém
vu ké toan tai day va sau do duoc dé bat 1am ké toan trudng ctia cong ty.

Sau khi thuc hién co phan hoa, toan cong ty chi c6 25 nguoi, von luu dong khong
c6, doi song ctia nguoi lao dong phai noi 1a rat chat vat. Voi vai tro 1a ké toan truéng
clia cong ty, toi ludn c6 gang “lieu com gap mam”, tham muu cho Ban giam doc sit
dung dong tién sao cho hiéu qué nhat trong ting giai doan khac nhau dé nguon
von sinh 101, dong thoi mé rong sin xudt, tuyén thém lao dong va tang thu nhap
cho cdn b, cong nhan va nhan vién cong ty, cing voi nhitng phuc lgi xa hoi khéc.
Tirthoi diém cong ty chua di vao khai théc, dén giai doan phat trién san xudt, khai
thac da voi khoi lugng 1om, roi mé rong moé hinh sén xuat, dau tu mua sim may
moc xay dung nha mdy san xuat gach ngéi khong nung, tién t6i thuc hién dich vu
logistic... v6i sO luong ngudi lao dong tdng gap 4 1an so voi lic moi c6 phan hoa,
lén dén gan 100 nguoi, doi hoi nguoi ké todn trudng cang phai luon nd luc cling
tap thé Phong Tai chinh-ké toan hoan thanh nhiém vu duoc giao. Nho dugc cong
ty tao diéu kién ctt di hoc, tir chimg chi trung cép ké toédn, t6i da nd luc vira hoc
vira lam va 14y dugc Ching chi Giam doc tai chinh, tir d6 c6 thém nhing kj nang
trong viéc xay dung mo hinh t6 chtc, tién hanh ghi chép quyét toan, hach toén cac
nghiép vu tai chinh dya trén co s¢ phét trién ctia cong ty, dong thoi ludn tuan thu
cac quy dinh ctia Luat K€ toan va Phap lénh Ké to4n thong ké...; tién hanh lap day
d cac bdo céo ké toan, quyét todn clia cong ty va giri co quan thué dung thoi han;
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thuong xuyén cap nhat cac thong tin vé thué, va co trach nhiém pho bién, huong
dan cho cén bo, nhan vién trong don vi; Quan ly hoat dong ngan sach cuia cong ty,
Quyét toan bao hiém, trd lwvong cho nguoi lao dong ding thoi han...

Tron 10 ndm lam viéc tai Cong ty ¢6 phan Thanh Chi va trieéc do hon 12 nam tai
Xi nghiép San xudt vat liéu xay dung, ban than toi co su gin bo rat mat thiét voi
doanh nghiép tirnhitng thoi diém kho khan nhat cho dén khi phat trién nhu hién
nay. Day la moi truong giup toi truong thanh béi sw gédn két, tinh cdm va trach
nhiém doi voi Cong ty. Bdi vy, vai ca nhén, t6i luon tam niém phai xting dang voi
vai tro “tay hom chia khoa” ctia cong ty, gitip lanh dao yén tdm, mé rong san xuat,
cong ty ngay cang phat trién dé thu nhap ctia nguoi lao dong ngay cang cao, 6n
dinh, tir d6, nguoi lao dong tin tudng, gan bo va chung tay gop stic xay dung cong
ty thém vitng manh.
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LANH DAO CONG TY NGHIEM KHAC
NHUNG CONG BANG VOI TAT CA
NHAN VIEN

Phan Tt Hung
Truéng phong Ké hoach-kinh doanh

Khong phéi minh t6i ma tat cd nhan vién, ngudilao dong
trong Cong ty CP Thanh Chi duoc thang thin trao d6i
y kién, chia sé tAm tu, nguyén vong, kho khin voi Ban
Gidm doc. Tinh cam, sy dong vién kip thoi tir Ban Gidm

- doc cong ty, bau khong khi chan hoa gitta c4c nhan vién,
> nguoi lao dong trong cong ty la chat keo gan két toi voi
\ cong ty tit nhitng ngay dau mai thanh lap.

Nam 2001, t6i dugc tuyén dung vao lam cong nhan mé dé ctia Xi nghiép San
xudt va kinh doanh Vatliéu xay dung truc thudc Cong ty CP Phit trién Do thi
tinh Ba Ria-Viing Tau (UDEC). Thoi do, Xi nghiép c6 mot chitc nang duy nhat
la khai thac d4 va ban cho doi tac. San lugng khai théc it, s6 lugng cong viec
khong nhiéu nén dit nhan cong chi hon chuc nguoi, nhung mic luong ctia
t0i chi duoc 720.000 dong/thang doi voi ky st hodc tuong duong. Dén nam
2006, khi xi nghiép duoc co phan hoa, nganh nghé kinh doanh ctia cong ty
tdng lén, tirkhai thac d4 don thuan gio chuyén qua ché bién nhiéu loai san
pham tlt nguyén liéu d4, kinh doanh kho bdi tong hop, kho ngoai quan va
gan day 1a san xudt gach ngoi khong nung, dong thoi ti€p tuc phat trién nhiéu
linh vuc khéc.
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Su6t 10 nim gén bo voi Cong ty c6 phan Thanh Chi va 5 ndm truoc d6 voi
UDEG, tix thoi ky con cong ty nha nuoc dén c6 phan hoa, tir mot cong nhan
khai thac da dén nay git cuong vi Truéng phong K€ hoach-Kinh doanh, trach
nhiém va khai luong cong viéc tang lén rat nhiéu. Dong hanh cling cong ty
sudt ngan 4y nam gitp toi trudng thanh lén rat nhiéu. Tha thuec, 1a da c6 mot
s0 cong ty ngd y moi toi ve dau quan cho doanh nghiép ctia ho voi mic thu
nhap cao hon, nhung toi tim céch tit ch6i. Boi toi nghiém ra rang khong dau
bang noi minh da d6 bao mo hoi ciing mot tap thé doan két, gdn b6 nhianh
em trong gia dinh va nhat 1a bau khong khi chan hoa ctia moi thanh vién
trong cong ty.

Ban Gidm d6c Cong ty CP Thanh Chi nghiém khéc nhung cong bang voi tét
c4 nhan vién, luon kip thoi dong vién, tao dong luc dé can bo, nhan vién va
cong nhan duogc phét huy hét kha nang ctia minh. Téi cAm nhéin duoc tinh
cam am 4p tirlanh dao cong ty va toan thé nhan vién. Cong ty c6 nhiéu viéc
lam, mttc lwong phu hop va chua bao gio tra cham hodc ng luong. Nhan
vién duoc thang thin dé dat, chia sé, dong gop y kién cho nhau va cho cong
ty. Ban than toi 1a Tro 1y Tong Giam doc, kiém Trudng phong Ké hoach-Kinh
doanh lai dugc wu di cho di hoc cao hoc va chiing chi hanh nghé luat su, toi
nhan thay cong ty luon coi trong con ngudi, bdo vé quyén loi ctia ngudi lao
dong. Ngoai thuc hién nghiém cac ché do theo quy dinh ctia phép luat doi
vOi nguoi lao dong, nhu bao hiém y té, xa hoi, that nghiép, tro cdp doc hai,
bao hiém tai nan, thudng 18 tét, nAng cao doi song vat chd, tinh than... cho
nguoi lao dong, Ban Giam doc Cong ty con kip thoi thadm hoi, dong vién, trg
gitip ltic nhan vién gap kho khan. Nhitng diéu do co tién ciing khong thé mua
duoc. Do chinh 1a chat keo khién t0i gdn b6 voi Cong ty CP Thanh Chi trong
sudt 10 ndm qua.
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Chuyén hang vao kho tdng hgp.
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Hang rdi va hang container.
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TINH NGUGI TRONG TAP THE
CONG TY DA NEO GIU CHAN TOI

Nguyén Diing Téi, Nguyén Doi truong Doi khai thac da
Chu tich Cong doan Cong ty (nhiém ky 2013-2018)

Xuat than tirquan doilam cong tadc hau can ky thuat gan 20
ndm, sau khixuat ng(i, nam 1998 t6i xin vao lam viéc 6 mo
—~ dalo 3+4 (ap Tan Chau, x Chau Pha, huyén Tan thanh). Vao

. ! thoidiém ay, mo6 d416 3+4 nii Ong Cau thudc Xi nghiép San
xudt vakinh doanh Vat liéu xay dung tinh Ba Ria-Viing Tau.
Sau do, trai qua nhiéu thoi ky, nhiéu co ché quan ly khac
nhau, tit doanh nghiép ctia Nha nudc roi chuyén sang co
x phan hoa, t6i van dugc lanh dao cong ty trong dung va tin

tudng giao nhiém vu chi huy n6 min khai thac d4 .
Ttrmot nguoi cong nhan né min kiém thad kho vat liéu n6, voi muc lwong khoi
diém chi 500.000 dong/thang (triedc nam 2000) sau khi thuc hién c6 phan
hoa, Ban Giam doc Cong ty CP Thanh Chi da cat nhac dua toilén lam nhiém
vu chi huy n6 min khai théc d4, sau do 1a Doi trudng Doi khai thac, quan ly
toan bo cong viéc tai mo6 da 16 3+4. Ngoai kinh nghiém, kién thitc vé chit no
tich Ity dugc trong nhitng ndm quan ngd ma toi dugc tuyén dung va dé bat,
thi cai tinh ctia Ban 1anh dao Cong ty CP Thanh Chi va tap thé nhiing nguoi
lao dong tai day da neo gitt chan toi véi cong treong khai thac moé da. Nguoi
lam cong truong, dac biét 1a khai thac mo rdt vat va va nguy hiém. Diéu nay
Ban Giam doc Cong ty rat dong cam, chia sé va luon tim moi cach dong vién
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tinh than nguoi lao dong. Ctt dén dip 18, tét 1a nguoi lao dong trong cong ty
dugc nhan thuong va diéu dé nhu da tré thanh mot thong lé va day chinh
la dong luc dé nguoi lao dong phan khoi hing say lao dong. Cac ché do bao
hiém, tro cap doc hai, tai nan, xang xe, dién thoai... duoc cong ty thuc hién
day di. Quan heé gitta nguoi stt dung lao dong va nguoi lao dong hai hoa, gin
két trén co'so tinh nguoi, dao dic va luong tim. Khi nguoi lao dong gip kho
khin, hoan nan, cong ty sdn sang trich quy cong ty, quy cong doan tham hai,
ho tro vé vat chét, dong thoi con kéu goi toan thé nguoi lao dong trong cong
ty chung sttc gitip dong nghiép.

Do vay, khong chi riéng t6i ma cac dong nghiép déu cam thdy vui vé, thodi
méi, phan khoi voi moi truong lam viec cia Cong ty ¢6 phan Thanh Chi. Nam
nay, toi da 64 tudi. Du d vé huu 4 ndm roi, nhung cong ty van ky hop dong
ti€p tuc cong tac kiém ra, gidm st cong tac ndo min. Hon 40 ndm lao dong,
déng ra & tudi nay t6i da nghi ngoi, vui vay bén gia dinh, con chéu; nhung
chinh nghia tinh ctia Ban Gidm déc cong ty da gitp toi thém nghi luc dé tiép
tuc gin b6 voi nghé vét vd, nang nhoc nay; dé vira truyen dat lai kinh nghiém
cho 16p tré, vira thue hién nhiém vu ctia cong ty tin cay giao pho, dong thoi
t6i lai c6 thém thu nhap khi sttc khde van con t6t va mong mudn duoc tiép
tuc cong hién cho cong ty.
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Déi ngii cong nhan Nha mdy gach ngéi khong nung.
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“NOI Pl POI VOI LAM”

Phan Dric Ngoc
Xuong truong Nha may gach ngoi khong nung

Lamot can by c¢6 nhiéu ndm gan bo voi Cong ty ¢ phan
Thanh Chi, nhan ky niém 10 nam ngay thanh lap cong
ty, cing nhu bao anh em trong don vi, ching t6i luén
khac ghi va boi hoi nho ve nhing ngay dau glan kho.
Dic biét, ching t6i nhé mai dau an vé con béo s6 9, do
b vao tinh BR-VT thang 12 ndm 2006. Ngay do6, Cong ty
Thanh Chi vira “chan uét chan rédo” chuyén doi mo hinh
tt doanh nghiép Nha nudc sang cong ty ¢d phan, moi
thit con la 1am, kho khén thi gap ngay con bao s6 9, vin
phong, nha xuong, cong truong bi bao tan phé tan hoang. 25 can by, nhan
vién va cong nhan chung toi cling xtim tay lai, 10i bun, 16i nu6c dé don dep
mit bang, dung lai lan trai va khoi phuc san xuat.

Dé c6 congoi cia Cong ty CP Thanh Chi nhu hom nay, diéu ling dong sau
nhat trong trong tam tri clia moi chuing t6i 1a sy no lirc vuot kho ciia ¢ tap
thé cong ty, tirlanh dao cho tdi nhan vién, cong nhan. Tirnhing ngay luong

con “ba coc, ba dong” dén nay da co “ctia an, ctia d€” ai cling vui ming voi
su phét trien clia cong ty.
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Hon 20 nam tudi Dang, 1a Xudng tredng Nha may gach ngoi khong nung ctia
Cong ty CP Thanh Chi, voi phuong cham “Noi di doi voilam”, toi luon guong
mau, di dau trong cac nhiém vu duoc giao, nhu: dieu hanh, sdp xép, diéu tiét
phuong tién, giao hang kip tién do. Do dac thii cong viéc thuong xuyén tiép
xtc voi may moc, toi ludn c6 mit tai noi sin xudt soém nhat, trudc gio quy
dinh lam viéc clia cong ty dé soat xét lai tinh hinh nhan luc, day chuyén san
xudt, trie tiép hudng dan, chibéo tan tinh cac thao téc trén day chuyen cong
nghé nham b&o ddm an toan cho nguoi lao dong khi thao tac van hanh theo
tirng day chuyén va tinh nang ky thuat ting loai may. Bén canh d6, méilan
nguoilao dong hay gia dinh ctia ho bi 6m dau, chiing t6i déu dén tham hoi,
chia sé, dong vién ho vuot qua kho khan. Méi lan du hop chi bo, hoédc nghe
gioi thiéu céc chi thi, nghi quyét ctia Dang do Dang tiy Cong ty UDEC t0
chitc, t6i da cht dong va kip thoi, pho bién cho can bo, cong nhan trong don
vi minh biét va thuc hién ding theo tinh than nghi quyét, chi thi ctia Chi bo,
Déang bo Cong ty deé ra.

Turnhiing viéc lam thiét thirc d6 da gop phan cuing tap thé can bo, nhan vién,

nguoi lao dong trong cong ty luén doan két, tao moi truong lam viéc lanh
manh, hiéu qua, hoa dong véi nhau.
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LUON TAN TAM
PHUC VU KHACH HANG

Nguyén Hung Cuong, Trudng bo phan Kho bai tong hop

Toi bdt dau vao lam viéc tai Cong ty c6 phan Thanh Chi tix
ndm 2008, ban dau duoc phan cong vé Phong K& hoach - Kinh
doanh, 1am nhiém vu xudt- nhap kho, doi chiéu cat, da va cac
san pham ban cho khéch hang. Nam 2011, t6i dugc diéu dong
ve lam viéc tai kho bai tong hop ctia cong ty va ndm 2012 tro
thanh Trudng bo phan Kho bai tong hop voi cong viec quan
Iy céc hoat dong xuét- nhap hang hoa vao kho bai; dieu hanh
van chuyén va nhitng cong viéc do Ban giam doc giao.

Cong ty c6 phan Thanh Chihién c6 3 kho, mdi kho dién tich 10.000m2, v6i stic chita
clia ca 3 kho cting ltic khodng 80.000 tdn hang. Tién do nhap hang trong 24 gio tir
4.000-5.000 tdn hang. Cac mat hang gt tai kho bdi ciing rat phong phti, da dang, tir
nong san (bap, liamy...), bot so-da, phan bon, 6 t0, nhom, thiét bi san xuat thép...

Dé gianh dugc su tin nhiém ctia khach hang, gitip kho luon trong tinh trang “kin”
chd, trude hét doi bao vé phai thue hién nghiém viéc kiém tra co s¢ vat chét ctia
3 kho luon bao ddm dat chuan, hé thong kho bai bao quan hang nghiém ngit, co
bdo vé truc kho 24/24 gio; cong tac xudt-nhap hang chat ché; dic biét1a tinh than
phuc vu cao “Vuilong khach dén, vira long khach di”, phuc vu khéch 24/24 giobat
ke 1€ tét.
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Kiém tra viéc sap xép hang héa trong kho.

Vé nhan sy, cac nhan vién ctia kho déu dugc cong ty ctt di du cac khoa dao tao va
duoc cdp chiing chi vé: Nghiép vu béo vé; k§ nang quan ly kho; phong chay chita
chay va an toan lao dong... Ngoai ra, hang thang, doi bao vé kho to chitc hop, quan
triét tu tuong, dao dic ctia nguoi bao vé, xac dinh cong ty la nha, tai san ctia cong
ty, ctia kho bai cting can b&o vé va trong coi nhu tai san ctia minh. Nho d6, anh em
doi bao ve kho luon tan tAm véi cong viec. Sudt 8 nam qua, ké tirkhi c6 kho bai, doi
bdo vé clia cong ty chura dé xdy ra mat mat hodc that thoat tai san ctia khach hang
gtri tai kho bai, vi thé da nhan duoc su tin nhiém cao ctia khach hang, nang suat
kho binh quan hang nam dat khoang 300.000 tan.

Ban than t6i coi cong ty nhirnha minh, Cong ty phét trién thi thu nhap va céc quyén
lgi ctia nguoi lao dong cang duoc cdi thién tot hon. Vi thé, t6i luon xac dinh phuc
vu cong ty voi tinh than va trach nhiém cao nhat, dé dén dép lai su quan tam, ctia
Ban giam doc doi voi doi song clia nguoi lao dong, gitip chiing toi yén tam lam viéc,
tan tam phuc vu cong ty va khach hang.
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Luc lugng bao vé tai kho bai cia Cong ty (6 phan Thanh Chi.
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Hang héa nhap kho ngoai quan.
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TANG CUONG SAN XUAT

VA SU DUNG VAT LIEU XAY KHONG NUNG

Trong nhitng ndm qua,
Chinh phu da tap trung
chi dao phat trién vatliéu
xay khong nung (VLXKN)
dé tirng budc thay thé
gach dét sét nung, han ché
stt dung dat sét va than -
nguon tai nguyén khong
tai tao, gop phan bao vé
an ninh luong thuc, tiét
kiém ndng lugng va giam
lugngkhithai CO?. Ngoai ra, viéc stt dung phé théi ctia
cacnganh cong nghiép nhu tro, xi, mat da... dé san xudt
VLXKN ciing gop phan gidm mot luong dang ké cac
chat thai rdn ra moi truong.

Nhiing uu diém noi troi
cua gach khong nung

Sau gan 6 nam trién khai thuc hién Chuong trinh phét
trién VLXKN duoc ban hanh theo Quyét dinh s6 567/
QD-TTg ngay 28/4/2010 cua Thu tuéng Chinh phu,
chuong trinh phét trién VLXKN da dugc pho bién rong
rdi va duoc cac cap, cac nganh, dic biét 1a cac doanh
nghiép san xuat vat liéu xay dung hudng tng tich cuc.
Doanh nghiép va nguoi dan budc dau dalam quen voi
VLXKN; nang cao y thic vé bao vé moi truong trong
san xuat va st dung vt liéu xay.
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PGS.TS Nguyén Van Chanh
Truong bo mon Vat liéu xay dung
Truong Dai hoc Bach khoa TP.HCM

So sanh hiéu quéa kinh té, ky thuat sn xuat va st dung,
san pham vatlieu xay dung khong nung c6 nhiéu tinh
chat vuot troi hon vét liéu nung. D6 la:

- Nguon nguyén liéu san xuat gach khong nung rat
phong pht, c6 sdn trong nudc, 1a nguodn nguyén lieu
tan dung phé thai.

-Von dau tu cho day chuyéen san xuat gach khong nung
thap, chi bang % so voi nha méy gach nung ma con dé
dang tu dong hoa day chuyén, nang cap chat luong
san pham.

- Co thé tao da dang loai hinh sdn pham, kich thudc
khac nhau, thich ttng véi tinh da dang trong xay dung,
nang cao hiéu qua kién truc.

- Kha nang cach am t6t nho cdu tric rong, gop phan
cai thién moi truong song, st dung lam vat liéu cach
am cho cong trinh cong cong nhu bénh vién, nha hét,
truong hoc, khéch san,...

- Kha ndng chong tham: viéc chong tham chua dugc
néu lén trong tiéu chuan doi voi céc loai gach xay co
trat, ké ca gach dat sét nung truyén thong. Tuy nhién,
daylailalgiich thiét thuc, noi troi clia gach khong nung
Xi mang cot liéu:



- Két cdu thanh vach viing chéc: gach rong c6 3 - 4
thanh véch day, chay song song theo chiéu dai, tao ra
nhiéu l6p gitip sén pham c6 kha nang cach am, céch
nhiét vugt troi. Két cau nay gidp cho viéc thi cong dién,
nudc am teong duge thuan tién, chic chin.

Cong ty CP Thanh Chi ctia tinh BR-VT di dau
trong san xuat gach ngoi khong nung

Qua theo doi cdc DN san xuat vat liéu xay khong nung
trén dia ban ca nudc, toi nhan thay rdng Cong ty CP
Thanh Chi-mot trong nhitng DN cuia tinh Ba Ria-Viing
Tau 1a don vi rét chi trong dén san xuat vat liéu xay
dung than thién voi moi truong nham thiec hién sy chi
dao ctia Chinh pht, Bo Xay dung va UBND tinh BR-VT.

Khac véi gach dat sét nung, gach khong nung xi mang
cotliéu c6 nguyén liéu chinh 1a da mat, phu pham cudi
ciing ctia céc don vi khai thac da, nén hau hét nhiing
dia phuong c6 mé da déu co thé t6 chixc, quy hoach
san xuat gach xi mang cot liéu. Nguyén liéu dé san
xudt gach xi mang c6t lieu doi dao va thuan loi hon
$0 v6i nguon nguyen liéu dé san xudt gach dit nung.
Day 1a mot loi thé rat 1om khién gach xi mang cot liéu
c6 nguodn cung cap doi dao, san pham chat lugng cao,
gid ca canh tranh.

Gach xi mang c6t liéu ctia Cong ty c6 phan Thanh Chi
duoc san xudt trén day chuyén thiét bi hién dai, san
pham dugc cdu thanh tirméy rung ép thiy luc, khong
gay khoi bui, bdo vé moi trueong. Co thé dé dang nhan
thay, cac chi tiéu vé suat dau tu, cong suat, diéu kieén
san xudt cia gach xi mang cot liéu déu thuan loi va co
tinh canh tranh cao hon so voi gach nung. Bén canh
d6, nha mdy san xudt gach xi mang cot liéu cing co loi
thé16m vé viéc tiét kiém quy dat phat trién.

Ngoai ra, gach xi ming cot liéu c6 uu thé ndi trgi hon
han gach d4t nung vé chétluong va tinh tig dung ctia
san pham. Cu thé, gach xi mang cot lieu co cuong do
chiu I cao; chong tham tot; mau ma, kich thudc da
dang; gia ca canh tranh, on dinh; san lugng 16m; giam
thoi gian thi cong, tiét kiem chi phi; cong cu, vat tu,
thoi quen, ky thuat thi cong don gian; dé dang trong
quan ly va than thién véi moi truong.

Vi nhiéu lgi thé canh tranh, ciing voi dinh huong
khuyén khich phét trién ctia Chinh pht, gach khong
nung xi mang cot lieu dang ngay cang tré nén thong
dung, dugc nhiéu cha dau tw, nha thau va nguoi tiéu
dung tin dung khi thda man t6t cac yéu t61a san pham
vanminh, chatlugng tot, mau ma da dang va gia thanh
ré.

Hién nay, cing voi qué trinh phat trién kinh té ctia dét
nudc, nhu cau vé vat liéu xay dung cling ngay cang gia
tang, ddc biétla cécloai vatliéu co chat lugng cao, dap
ting duoc yéu cau ve do chiu luc nén, do bén, do chiu
nhiét, cdch am, cach nhiét, kiéu ddng, mau sic... Dic
biét 1a phai ph hop voi diéu kién khi hau nhiét doi
nong am, thoi ti€t khic nghiét cia Viet Nam. Voinhiing
ddc diém wu viét so vai cac loai gach thong thuong,
gach khong nung bé tong 1a san pham hoan hao cho
cac nhu cau trén.

Chinh vi vay, viéc dau tu xay dung nha may san xuat
gach khong nung xi méng c6t liéu ctia Cong ty c6 phan
Thanh Chi, da va dang tham gia vao thi truong cung
cdp VLXKN cht luong cao, nhdm thyc hién céc chi
treong, chinh sach cia Nha nudc, dédc biétla thuc hién
thong tu 09/2012/TT-BXD ngay 28/11/2012 clia Bo Xay
dung vé viéc qui dinh stt dung VLXKN trong cac cong
trinh xay dung, 1a diéu can thiét, c6 hiéu qua.
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KHACH HANG NOI VE SAN PHAM- DICH YU CUA CONG TY CP THANH CHi

ONG NGUYEN VAN LANG, GIAM DOC CONG TY TNHH
XAY DUNG LANG PHONG:

TiINH UU VIET CUA GACH NGOI
KHONG NUNG THANH CHi

Trudc day, cac cong trinh ctia Cong ty TNHH Xay dung Lang Phong st dung gach
dot 10 truyén théng. Nhung, vai ndm tr¢ lai day, chiing t6i chon sdn pham gach
ngo6i khong nung cuia Cong ty CP Thanh Chi.

Vi sao chiing toi stt dung gach khong nung? Vi gach khong nung c6 kha nang chiu
luc, co thé dap tmg dugc nhu cau stt dung 16m. Gach dot 10 thong thuong khong
thé chiu duoc luc voi cuong do tam 300 - 400 kg/cm? trélén. Mat khéc, kich thudc
gach khong nung c6 nhiéu loai, khach hang c6 thé yéu cau nha mdy san xuit
nhiing loai co kich thudc khac nhau, rat thuan tién trong viéc thi cong, hiéu qua
hon va gidm dugc chi phi nhan céng, nhung tién d6 cong trinh lai nhanh hon.
Khi stt dung gach khong nung, céc loai vita dung cho gach nay cting c6 gid thanh
ré hon, tiét kiém hon so véi vira sit dung cho gach dot 1o thong thuong. Ngoai ra,
gach khong nung c6 thanh day hon, do d6, kha ning cach am t6t, cach nhiét tot
va chong tham cao. D6i voi nhitng cong trinh hodc nhitng viing twong khong yéu
cau cuong do, viéc san xudt gach khong nung c6 thé thay doi dé giam bot lugng xi
méng nham giam chi phi.

Khi c6 cong trinh, rdt nhiéu nha cung cép dén chao hang voi cong ty ching t6i,
nhung vi sao t6i chon gach ngo6i khong nung Thanh Chi? Vi day la don vi cung cép
vat liéu xay dung c6 uy tin trén dia ban tinh. Qua qud trinh st dung, sin pham
gach ngoi khong nung Thanh Chi dugc don vi kiém dinh ddnh gia chat luong dat
chuin va on dinh. Trong xay dung, chat lugng céc vién gach 6n dinh rat quan trong
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KHACH HANG NOI VE SAN PHAM- DICH VU CUA CONG TY CP THANH CHi
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Truong Mam non Thang Nhi (D25 Lé Van Ldc, TP. Viing Tau)
la mét cong trinh st dung gach khong nung Thanh Chi.

doi voi nha thau vi anh hudng truc tiép dén tién do thi cong ctia cong trinh. Gach
dat chuén, 6n dinh gitp cong trinh thi cong chuan hon, do hoan hao cao hon,
con gach chét lugng khong dong déu sé khién cong trinh chat lugng kém. Cong ty
TNHH Xay dung Lang Phong stt dung gach ng6i khong nung Thanh Chi trong mot
s0 cong trinh nhu: Cho Long Son, truong Mam non Ndng Hong (TP. Viing Tau),
truong Mam non Pht My, san van dong Tan Thanh (huyén Tan Thanh)... va déu
nhan dugc phéan hoi t6t boi két ciu 6n dinh ctia cong trinh, phong cdch am, cach
nhiét tot. Trong thoi gian t6i, chiing toi sé ti€p tuc st dung san pham gach ngoi
khong nung Thanh Chi.
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Truong Mam non Nang Hong (TP. Viing Tau) sit dung gach ngéi khong nung Thanh Chi.
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KHACH HANG NOI VE SAN PHAM- DICH VYU CUA CONG TY CP THANH CHi

ONG HO THANH CON, TONG GIAM BOC
CONG TY CO PHAN UDEC:

CAT NHAN TAO THANH CHi
PUCC XEM NHU “VANG”

Chung t6i 1a mot ban hang thuong xuyén
va bét dau dat hang vat liéu xay dung clia
Cong ty CP Thanh Chi ttt ndm 2006. Qua
mot thoi gian, Cong ty CP Thanh Chi ngay
cang chiing t6 su phat trién 6n dinh bing
viéc dau tue day chuyén san xudt cong nghé
hién dai, ddp timg dugc nhu cau ctia khéach
hang va khang dinh thuong hiéu trén thi
trueong trong va ngoai tinh.

Ve da xay dung, Cong ty CP Thanh Chi c6
mo d4 tai xa Chau Pha (huyén Tan Thanh)
v0i day chuyén hién dai, san xuat da voi nhiéu kich co khac nhau, tity theo nhu cau
ctia khéach. Thém vao d6, doi ngd nhan vién cting nhu phuong tién van chuyén da
chuyén nghiép ctia Thanh Chila “diém cong” voi khach hang, trong d6 c6 Cong ty
TNHH Mot thanh vién Du lich UDEC.

Ve cét nhan tao, trong sw phat trién ngay cang manh mé cia nganh xay dung, luong
cat tw nhién dan tr¢ nén khan hiém, can kiét, trong khi cat 1a loai c6t liéu khong
thé thiéu trong céc cong trinh tir1on dén nho. Vi thé, cat nhan tao 1a gidi phap cho
cac doanh nghiép trong giai doan hién nay. Cat nhan tao dugc nghién nho tir da
tunhién, dang 1a xu huong thay thé cho nguon cat tu nhién ngay cang bi can kieét.
Bén canh do, cat nhan tao c6 tinh chat dic biét: Hat cat dong déu hon, co thé diéu
chinh modun va ty 1é thanh phan hat theo timg yéu cau c4p phoi cho céc loai bé
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KHACH HANG NOI VE SAN PHAM- DICH VU CUA CONG TY CP THANH CHi
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tong khac nhau (nhu bé tong asphalt, bé tong macrosell, bé tong xi mang, bé tong
dam lan va cécloai bé tong dic biét...). Loai cat nhan tao cting cho phép tiét kiém xi
méng, nhyra duong, rit ngan thoi gian thi cong va tang tudi tho cong trinh. Ching
t6i chon cat nhan tao ctia Cong ty CP Thanh Chi bdi chat lugng vuot troi, tot hon
hdn so voi cat tenhién, lai than thién, khong gay 4anh huéng dén moi truong. Cong
ty CP Thanh Chi stt dung thiét bi san xuat cat nhan tao hién dai, cuong do hat cét
cao, mat do cat dong déu, gitp cong trinh clia chung toi c6 chat lugng cao hon, thoi
gian thi cong cling ngdn hon. Hoi cudi thang 10 -2016, t0i din mot chuyén gia ve
cat xay dung dén tham quan co sé san xudt cdt nhan tao Thanh Chi dé nho ddnh
gid chat lugng cat ctia don vi nay. Vi chuyén gia da noi sau khi kiém dinh: “Day la
vang chirkhong phai cat”, chi mot cau néi do thoila di dé ddnh gia chat luong clia
cat nhan tao Thanh Chi, va vi thé ching t6i chon d6i tac Thanh Chi cung cap vat
liéu xay dung cho don vi cia minh.
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Day chuyén nghién sang cat nhan tao va da xay dung.
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KHACH HANG NOI VE SAN PHAM- DICH VU CUA CONG TY CP THANH CHi

ONG PHAM VAN BINH, PGD QUAN LY KINH DOANH
MIEN NAM CONG TY CP TAP BOAN TAN LONG:

KHACH HANG HAI LONG VE SU CHUYEN
NGHIEP CUA DICH VU KHO VAN

N Cong ty CP tap doan Tan Long 1a mot trong nhiing khach hang lau ndm cta dich
vu kho ngoai quan - Cong ty CP Thanh Chi. Cong ty chuing toi thuong xuyén nhap
kh4u hang nong san va thitc an chin nuoi. Qua qua trinh lam viéc va cong tac voi
Cong ty CP Thanh Chi, ching t6i rat hai long vi dich vu kho & day rat t6t. Heé thong
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KHACH HANG NOI VE SAN PHAM- DICH VU CUA CONG TY CP THANH CHi

kho luon bdo ddm an toan trong viéc bao quan hang nong san, ké ca lau dai cting
nhu ngén han. Khong chi bio quan hang luon kho rdo, tranh dugc 4m moc, moi
mot va su xam hai ctia con trung, dong vat gam nham ma hang gt cla ching toi
chua khi nao bi that thoat. Bén canh do, su nhiét tinh, tinh chuyén nghiép, sn
sang hop tac 24/24 gio, ké ca nhitng ngay Ié, tét ctia doi ngti nhitng nguodilam cong
tac dich vy, bao vé trong Cong ty CP Thanh Chi da giip chung t6i thuc hién céc
thi tuc xudt - nhap kho nhanh chong va hiéu qua.

Gia ca 6n dinh, céc dich vu kho van ctia Thanh Chi déu nhanh chong, thuan tién
va chuyen nghiép 1a nhing diéu khién chiing t6i luon hai long. D6 1a 1y do chung
t0i gdn b6 voi Thanh Chi nhiéu ndm qua va trong tuong lai, ching toi cting sé ti€p
tuc lya chon Cong ty CP Thanh Chi.
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MOT SO HINH ANH
HOAT PONG CUA CONG TY



DAI HOI DANG BO CONG TY
(NHIEM KY 2015-2020)
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Ra mat Ban Chap hanh Pang b Cong ty.
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THAM DU DAI HOI LAN THU IV DANG BO KHOI DOANH NGHIEP TINH BR-VT
(NHIEM KY 2015-2020)
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Doan dai biéu Dang bé tham du Dai héi lan thii IV Dang bé khéi doanh nghiép tinh BR-VT (nhiém ky 2015-2020).
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HOI NGHI TRUYEN THONG NHAN KY NIEM NGAY THANH LAP CONG TY UDEC
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HOI NGHI TRUYEN THONG NHAN KY NIEM NGAY THANH LAP CONG TY UDEC

CONG TY CO PHAN XAY ..UNG_ VA PHAT TRIEN DO THI
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HOI THAO TRUYEN THONG NHAN KY NIEM NGAY THANH LAP CONG TY UDEC
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HOI THAO TRUYEN THONG NHAN KY NIEM NGAY THANH LAP CONG TY UDEC
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HUGNG VE 1000 NAM THANG LONG - HA NOI
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HUGNG VE 1000 NAM THANG LONG - HA NOI

THANH G!ONG

CONG TRINH KY hIF,l mm NAM
THANG LONG . 2~

Cung cac doanh nghiép tinh BR-VT, (6ng ty cd phan Thanh Chi da tham gia dong gép kinh phi,
trong cay luu niém tai khu vuc Tugng dai Thanh Giong nhan ky niém 1000 nam Thang Long - Ha Néi.
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TO CHUC CAC CUOC HOI THAO
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TO CHUC CAC CUOC HOI THAO

HOI THAO

VAT LUBU XAY WHOMG MURG - VAT LIEU XANH

C6ng ty c6 phan Thanh Chi t6 chiic Hi thao gach ngé6i khong nung tai TP. Ho Chi Minh, tinh Ddng Nai.
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THAM GIA CAC KY HOI CHO
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THAM GIA CAC KY HOI CHO
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Trong 10 nam qua, Cong ty Thanh Chi da tich cuc tham cac héi chg trén dia ban tinh BR-VT
va cac dia phuong trong ca nudc. Trong anh: Tham gia Héi chg tai TP. Ba Ria va TP. Can Tho.
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XUC TIEN DAU TU - HOC HOI KINH NGHIEM
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XUC TIEN DAU TU, HOC HOI KINH NGHIEM
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XUC TIEN DAU TU - HOC HOI KINH NGHIEM

(ong ty Thanh Chi thuc hién nhiéu cudc xic tién dau tu, khao sat thi truong,
hoc héi kinh nghiém tai Nhat Ban, Lién bang Nga, Vuong quéc Anh, Oxtraylia...

170 | cONG TY €O PHAN THANH CHi



XUC TIEN DAU TU, HOC HOI KINH NGHIEM
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Cong ty Thanh Chi thuc hién chuyén di xuc tién dau tu,
khao sat thi truong, hoc héi kinh nghiém tai Nhat Ban.
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PON NHAN CAC GIAI THUONG
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Tong Giam doc Nguyén Thé Thudng tai Ié ton vinh top 100 Doanh nghiép phat trién viing manh,
toan dién - ASEAN 2014.
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PON NHAN CAC GIAI THUONG
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PON NHAN CAC GIAI THUONG
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Nha bao NSNA Tran Duy Ngoan, Chi tich Hoi Nha bao Nghé An (thi hai bén trdi sang) véi TGP Cong ty CP Thanh Chi,
Nguyén Thé Thudng (thi ba bén trai sang) tai 1& Ton vinh tap thé ca nhan tiéu biéu ASEAN.
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PON NHAN CAC GIAI THUONG

- &
11 .

DOANH NHAN NGUYEN THE THUONG

TONG
NG TY

- 4

3 JAM DOC
» Y HANH CHI

.

DAU AN MOT THAP KY | 175



HOAT DONG TU THIEN XA HOI

HOAT PONG TU THIEN XA HOI

Trong nhitng nam qua, hoat dong tir thién xa hoi luon duogc Cong ty quan tim, ddy manh. Hang nam vao dip
he, Cong ty déu t6 chiic cac dot tham, ting qua, ting hoc bong cho hoc sinh va sinh vién ngheo vuot kho trén
dia ban tinh (trung binh 10-20 sudt voi moéi sudt 1 triéu dong/hoc sinh va 2 triéu dong/sinh vién). Moi nam cong
ty déu ting ho vai so tién 30 triéu dong/cdn dé xay dung nha tinh nghia, tinh thuong cho céc gia dinh c6 hoan
canh kho khan ¢ vliing sau, viing xa. Ngoai ra, can b9, cong nhan vién, ngudi lao dong cua Cong ty con tich cuc
tham gia (ing ho dong bao mién Trung, mién Béc bi thién tai, 1t lut va nan nhan chit doc da cam trén dia ban
tinh. Bén canh do, Cong ty cting luon chdm lo dén doi song vat chét, tinh than doi vi nhitng nguoi lao dong ctia
Cong ty c6 hoan canh kho khan, mac bénh hiém ngheéo bang viéc hé tro mot phan kinh phi diéu tri...
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HOAT PONG TU THIEN XA HOI
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Phé Tong Giam d6c Nguyén Chi Quy trao tang qua cho dong bao dan tdc Chau Ro.
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Dong bao dan tdc Chau Ro (xa Binh Trung, huyén Chau Diic) vui mirng d6n nhan
Bao Ba Ria - Viing Tau trong 1 nam do Cong ty CP Thanh Chi tang.



HOAT DPONG TU THIEN XA HOI

GIUP NGUOGI NGHEO
AN CU LAC NGHIEP

Theo 6ng Nguyén Thé Thuong, Tong Gidm doc Cong ty CP Thanh Chi, bén canh viéc
nang cao chat lugng san xudt, doi song vat chat va tinh than cho nguoi lao dong,
nhitng ndm qua, Cong ty luén chii y dén cac cong tac xa hoi, quan tdm, cham lo cho
ngudi nghéo trén dia ban tinh, trong do c6 viéc xay nha tinh nghia cho doi tugng
la bo doi phuc vién, than nhan ctia thuwong binh, liét s§ hodc nha tinh thuong cho
nguodi ngheo, hoan canh kho khin vé noi ¢. Mdi nam, cong ty déu trich tién phiic
loi dé xay nha tinh nghia, tinh thuong, 10 nAm qua, Cong ty da xay dung duoc tong
cong 10 cin nha tinh thuong, voi tong tri gid 300 triéu dong, gop phan gitip nguoi
ngheéo c6 can nha on dinh, tit d6 vuon lén thoat nghéeo.

Dén tham gia dinh 6ng Vi Van Cong, thon Lang Cat, xa TAn Hai, huyén Tan Thanbh,
c6 thé cam thdy su doi khac rat nhiéu ctia ong so voi trudc day. Ong Cong vui vé
cho biét, ong 1a bo doi phuc vién, vo chong 6ng c6 6 nguoi con, tit qué vao BR-VT
lap nghiép tir ndm 1999. Doi song kho khén, rugng dat khong co nén 2 vo chong
ong phai lam thué. Nam 2008, ong dugc cong ty CP Thanh Chi tang 25 triéu, cung
sO tien vo chong ong tich gop trong nhiéu nam, may cha con tw bo cong xay dung
cdn nha lgp ton, san lat gach hoa. “Sau khi c6 nha, khong con chiu canh dot nat,
ca gia dinh t6i rat phan khoi. Vo chong con cai bdo nhau lam dn, dan dan vo chong
t0i da mua dugc rudng, tw canh tac chit khong di lam thué nhu trudce. Tat ca co
duogc nho “moc” ban dau la cdn nha tinh thuong do Cong ty CP Thanh Chi ho tro
tién xay”, ong Cong noi.
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HOAT PONG TU THIEN XA HOI
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Ong Nguyén Thé Thudng, Tong Giam déc cong ty CP Thanh Chi (bia phai)
dén tham gia dinh dng Vii Van Cong, nguoi dugc Cong ty gitip d tién xay nha tinh thuong nam 2008.
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HOI NGHI TONG KET CONG TAC HANG NAM
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HOI NGHI TONG KET CONG TAC HANG NAM

Hang nam, Cong ty CP Thanh Chi déu td chiic Hoi nghi tong két cdng tac
va trién khai ké hoach san xuat, kinh doanh ctia nam tiép theo.
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HOI NGHI TONG KET CONG TAC NAM
VA TRIEN KHAI KE HOACH SAN XUAT, KINH DOANH MGI
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HOI NGHI TONG KET CONG TAC NAM
VA TRIEN KHAI KE HOACH SAN XUAT, KINH DOANH MGI
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THAM DU PAI HOI DOANH NHAN CUU CHIEN BINH
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Chu tich nuéc Truong Tan Sang chup anh luu niém véi Hlep héi doanh nhan
Cuu chién binh Viét Nam - lan thi nhat (nhiém ky 2013-2018) - ngay 7-8-2013.
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HOAT DPONG NU CONG

CAC HOAT PONG NU CONG

Xéc dinh vai tro phu nit gop phan quan trong trong viéc hoan thanh chi tiéu san xuat, kinh doanh, thoi gian
qua, Cong ty co phan Thanh Chi da bé tri céc lao dong nit (chiém khodng 20% nguoi lao dong) cong viéc phi
hop; khuyén khich, tao diéu kién cho céc lao dong nit dugc hoc tap, nang cao trinh do chuyén mon, nghiép vu.

Hang nam, 100% lao dong nit déu hoan thanh t6t nhiém vu dugc giao. Vao céc dip ky niém ngay Qudc té Phu nit
8-3, ngay Phu nit Viét Nam 20-10, Cong ty déu t6 chtic gdp mat, ting qua va dong vién chi em phu nit khic phuc
kho khan, thuc hién tot cong viéc dugc giao, tich cuc tham gia cac phong trao “Gioi viéc nudc, dam viéc nha”,
“Nuoi con khoe, day con ngoan”...

0L THL GKM - HOA

NGAY I QUOC TE PHY NO' 013 |
VONG A NG.AY08 03 2012

Chi em phu nir tham gia Hoi thi cam hoa.
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A

190 | cONG TY CO PHAN THANH CHi



THAM GIA CONG TAC KHUYEN HOC
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TiM HIEU CONG NGHE SAN XUAT GACH NGOI KHONG NUNG
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Nha mdy san xuat nguyén liéu bét gidy xudt khau tir nam 2009-2015.
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BAO CHi PONG HANH CUNG DOANH NGHIEP

Tha tuéng Nguyén Xuan Phuc gap g cac doanh nghiép nhan Ngay bao chi Cach mang Viét Nam (21-6-2016).
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BAO CHi PONG HANH CUNG DOANH NGHIEP
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Ong Nguyén Thé Thudng TGD CTCP Thanh Chi tai budi I& gan bién cdng trinh Nha diéu hanh
va san xuat Chuang trinh Dai PT-TH Nghé An, don vi két nghia véi CTCP Thanh Chi.
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BAO CHi PONG HANH CUNG DOANH NGHIEP

Thang 9 -2013, Cong
ty CP Thanh Chi dua
vao hoat dong Nha
mdy sdn xudt gach
khong nung tai dp Tan
Chdu, xd Chdu Pha,
huyén Tdan Thanbh.
Dén nay cdc loai sdn
phdm gach xdy va
gach Terrazzo (gach ldt
san, via he)... va nhiéu
loai sdn pham khdc
ctia cong ty sdn xudt
duwgc cung cdp cho cdc
cong trinh trén dia
ban tinh, vita co gid
thanh ré vita lam sach
maoi truong.

CONG TY CCS PHAN THANH CHI: -
PON VI Dl PAU TRONG SAN XUAT
GACH XAY KHONG NUNG

Trong nhiing nam qua, Dang va Nha nudc da co chi truong phat trién vat liéu xay
dung khong nung dé tirng budc thay thé gach dat sét nung va coi day 1a van dé cip
bach can phéi quan tAm. Gach khong nung ra doi sé tiét kiém duoc tai nguyeén dat
nong nghiép, tiét kiém nhién liéu; gop phan gidm thiéu 6 nhiém moi truong, giam
lugng phat ra khi thai cdc-bon gay hiéu ttng nha kinh 1a nguyén nhan ctia bién doi
khi hau toan cau. Bén canh do viéc sit dung gach khong nung con tiét kiem nhan
cong, vat liéu giam gid thanh cho céc cong trinh.

Y thtic cao vdn dé bao vé moi truong va dinh huéng cho doanh nghiép phat trién
bén viing, voi tinh than dot phd tién phong di trudc don dau, dau ndm nay Cong
ty CP Thanh Chi da manh dan dau tu gan 10 ty dong dé xay dung Nha may san
xuét gach khong nung quy céch 8x8x18, 9x9x19 voi cong sudt 15 triéu vién/nam,
gach Block quy cach 9x19x19, 9x19x39: 13 triéu vién/ndm, gach Terrazzo quy cdch
3x30x30, 3x40x40: 300 ngan m2/nam. Voi day chuyén san xudt gach tw dong chora
nhiéu sdn pham da dang, phong phii bdo ddm chat luwgng dat tiéu chuan Viet Nam,
san pham cuia cong ty da thay thé dan nhitng sdn pham gach dat sét nung lam thua
cong va tiig budc dugce nguoi tiéu diing don nhan. Gia thanh san pham dugc cung
cép cho khach hang ré hon ngoai thi truong va ré hon gach truyén thong tir 10-20%.

Ly gidi vé vin dé nay, Ong Nguyén Thé Thuong, Téng Gidm d6c Cong ty CP Thanh
Chi, cho biét: Nguon nguyén liéu cho nha may gach duoc Cong ty tan dung bot da
ctia chinh cong ty tir cong nghé méi, hién dai cho ra céc loai sén pham chat lugng
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cao nhung gi4 thanh ré va hoan toan cha dong, dong thoi nha may san xuét gach
nam lién hoan trong khu vic khai théc ché bién d4 xay dung tai mo6 da 16 s6 4 dan
t6i gidm dugc nhiéu chi phi dau tu.

Ngoai viéc gidm gia thanh san pham, don vi luon quan tim dén chét lugng san
phdm. Ong Thuong cho biét d6i voi cdc sain pham khong dat chat luong hodc bi
mot vai16i nho, don vi sé hity bo, cho dong lai chit tuyét doi khong dua vao cac cong
trinh xay dung. Theo 6ng, “uy tin ctia doanh nghiép, chat lugng san pham” 1a yéu
t0 quan trong hang dau luon dugc doanh nghiép quan tAm va quan triét cho doi
ngl cong nhan thyuc hién. Hién tai Cong ty CP Thanh Chi c6 100 cong nhan lam
viéc 6n dinh tai 2 nha may voi mic thu nhap trung binh 5,5 triéu dong/nguoi/
thang. Doanh nghiép thuc hién day du, kip thoi céc ché do cho nguoi lao dong, vi
thé anh chi em cong nhan ngay cang gin bo voi cong ty.

Xac dinh san xuat, stt dung gach khong nung la xu thé tat yéu trong xay dung, gach
khong nung ctia nha méy san xuét trén day chuyén hién dai, bio dam chat lugng
nén da va dang dugc nguoi tieu dung ua thich. Tt khi nha méy di vao hoat dong
Cong ty da dua san pham ctia cong ty vao xay dung céac cong trinh trén dia ban
tinh. Theo cac chuyén gia nganh xay dung, stt dung gach khong nung trong thi cong
cong trinh, nhat 12 xdy dung nha cao tang vira ré tién, vira bio dam chat luong,
dong thoi phithop moi truong hién tai va tuong lai. “Gach khong nung ctia cong ty
da dugc Nha nudc kiém dinh chat lugng nhung hién tai nguoi tiéu ding van chua
thay dugc tién ich 1on cta viéc sit dung gach khong nung. Vi vay, thoi gian t6i, Cong
ty sé chid trong, phdi hop cling cac nganh chitc nang thuc hién viéc tuyén truyen,
quang bd san pham; dong thoi dau tw mé rong day chuyén san xuat dé dap ting
nhu cau xay dung va dap tng yéu cau khach hang trong va ngoai tinh, gop phan
thuc hién thanh cong chi treong ctia Chinh phti” - 6ng Nguyén Thé Thuong noi.
PHUONG ANH

(Bdo BR-VT)
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Dia chi: Dudng 13, KCN Phu My 1, thi tran Phi My, huyén Tan Thanh.
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Don hang rai tai kho bai téng hop.
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Khong chi thanh cong
trén linh vuc kinh
doanh kho bdi, dich
vu logistic, Cong ty
CP Thanh Chi con
khdng dinh thuong
hiéu thong qua cdc
sdn pham dd xdy
dung, gach ngoi
khong nung. Nho

coi trong chdt luong
va chit tin ciing nhu
thdi do phuc vy tdn
tinh, chu ddo da giup
doanh nghiép tao
duoc tiéng vang trong
va ngoai nuoc.

CONG TY CP THANH CHI
)% ]‘iN, CHAT LUONG
KHANG DINH THUONG HIEU

C6 mat tai Nha may san xudt gach khong nung- Cong ty¢ CP Thanh Chi (4p Tan Chéu,
xa Chau Pha, huyén Tan Thanh) vao nhung ngay cudi nam moi cdm nhan dugc
khong khilam viéc khan trieong noi day. Dé kip ban giao don hang cho céc doi téc,
hang chuc cong nhan méi nguoi mot viéc, tat bat voi phan viéc clia minh va trén
khuon mit ctia ho déu toat 1én niém vui, su tu tin trén day chuyén san xuét. Di vao
hoat dong tir thang 9-2013, hién m6i ndm nha méy dat cong sudt 60 triéu vién gach
quy chuan voi cac dong san phém nhu: gach lat san, ng6i mau, gach block, gach lat
via he... V6i su dau tu quy mo, san pham gach ngéi khong nung ctia Cong ty Thanh
Chi duoc san xudt trén day chuyen cong nghé hién dai, khép kin, tw dong tir cong
doan pha tron nguyeén liéu ban dau cho dén khau dong goi thanh pham. “Do c6 do
bén, cach am, cdch nhiét, phong chong chdy cting nhu chong thdm rat tot, gia thanh
hop 1y nén gach ngoi khong nung ctia cong ty dugce nhiéu khach hang tin tudng.
Mbi mot san pham khi xudt xuwdng déu duoc chi trong tir chit luong cho téi mau
m4, voi kich thu6c da dang va phong pht, phit hgp voi nhiéu loai cong trinh khac
nhau dé khach hang lya chon. Sau 2 ndm c6 mat trén thi truong, gach ngéi khong
nung Thanh Chi thyc su duge nhiéu khach hang danh gia cao ve cht lugng”- ong
Nguyén Thé Thuong, Tong Giam doc Cong ty CP Thanh Chi cho biét.

Khéo sét thuc t€ tai nhiéu cong trinh 16m trén dia ban trong cting nhu ngoai tinh cho
thdy, sin pham gach ngoi khong nung ctia Thanh Chi da thuc sy duoc chu dau tu
yén tam lya chon. Trao déi voi chiing toi, mot s6 chii dau twkhang dinh, sau nhiéu
lan stt dung va so sénh céc sdn pham gach ngoi trén thi treong, sén pham gach ngoi
khong nung ctia Thanh Chi bao dam vé chit lugng nhat. Hon nita, viéc sit dung san
pham con phit hop v6i moi treong song hién tai, tuong lai va tiét kiém nhan cong,
vat liéu, gop phan giam gia thanh cho cac cong trinh. Déc biét do duoc dau tu cong
nghé san xuat moi, hién dai nén cong ty c6 thé tan dung ngudn sin pham phu ctia
nha may tl viéc san xuat dd xay dung lam nguyén liéu chinh dé tao ra nhitng san
pham co chat lugng cao voi gid thanh ré hon so véi cac san pham cung loai trén
thi truong. Hién san pham clia cong ty da dugc céc co quan do lueong chat lugng
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cong nhan san pham bao dam chat lugng, dat tiéu chudn TCVN 6477:2011 dong
thoi dugc cdp chiing chiISO 9001:2008 va 1a san pham vat lieu xay dung than thién
moi truong. Dén nay, c6 thé khdng dinh swra doi ciia Nha mdy séan xuét gach ngoi
khong nung Thanh Chi da gop phan tich cuc va mang lai hiéu qué trong kinh té
cao trong viéc hudng (g chuong trinh phat trién vat liéu xay dung khong nung
ctia Chinh phl nham gidi quyét van dé 6 nhiém moi truong, gidm thiéu khi thai
gay hiéu ting nha kinh, tan dung nguon nguyeén liéu sdn c6 tirhoat dong khai thac
da ctia cong ty. Khong chi dimng lai 1 nha may voi cong suat 60 triéu vién gach quy
chuan/ nam, hién cong ty dang c6 chi truong phat trién thém tir 1 dén 2 nha may
tai tinh Ba Ria -Ving Tau va tai mot so tinh khu vuc phia Nam.

Cung voi linh vuce séan xuat gach khong nung, Cong ty CP Thanh Chi con tham
gia kinh doanh dich vu kho bai ngoai quan va céc dich vu logictis. Nho chu trong
chét lugng cting nhu thai do phuc vu tan tinh 24/24 gio, ké ca ngay 1é va ngay cha
nhat nén diém thong quan noi dia, dich vu ké khai hai quan, dong goi, boc xép,
van chuyén hang hoa... ciia Cong ty Thanh Chi da dugc khach hang trong va ngoai
nudc tin tuong lua chon. Hién kho bai téng hop Phit My 1 (thuoc KCN Phu My 1,
huyén Tan Thanh) v6i hé théng kho bai trén dién tich 18 ha, duoc trang bi day da
thiét bi dé phuc vu nhu cau xuét nhap hang lién tuc. Mt khac, do ndm gan cac he
thong cang: cang Cai Mép, cang quoc té Thi Vai, cing PTSC, cang Baria Serece...
kho bdi tong hop Phti My 1 da tré thanh mot trong nhitng diém trung chuyén xuét
nhap, thong quan thuén loi, gia ca hop ly nhét cho céc nha xuat nhap khau trong
nudc va quoc té.

Ong Nguyén Thé Thuong, Téng Gidm doc Cong ty CP Thanh Chi, cho biét: “Véi
mong muon mang lai dich vu chat lugng nhat phuc vu khach hang, Thanh Chi da
dau tu hé théng va quy trinh quan ly kho van hién dai, dong b¢ nham tang ning
sudt, hiéu qua hoat dong trong chudi cung ting cho khach hang, gitip khach hang co
thé biét dugc tinh trang hang hoa ctia minh trong qua trinh xuat nhap va bao quan
trong kho ngay tit khi dugc dong goi vao kho dén khi duoc van chuyén vao cang.
Dong thoi, cong ty luon chii trong dao tao doi ngti nhan vién giau nang luc, c6 théi
d6 phuc vu chuyén nghiép, ddp ttng moi nhu cau khach hang hoat dong 24/24 giova
phtt hop voi qua trinh hoi nhap trong linh vuc giao nhan, van tdi hang hoa. Vaino
luc dy da gitip cong ty nhanh chong khang dinh duogc thuong hiéu trén thi truong”.
TRIEU VY

(Bdo BR-VT)
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Day chuyén cong nghé hién dai san xuat gach ngéi khong nung.
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Sap xép thanh pham trudc khi xuat xuéng.
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Day chuyén ép san pham gach ngéi khéng nung.
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Véan chuyén thanh pham vao kho.
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Hién nay, trén thé gioi
da dp dung nhiéu cong
nghé sdn xudt vt lieu
xdy dyng khong nung
(VLXDKN) nham gidm
thiéu 6 nhiém moi
truong trong qud trinh
khai thdc, sdn xudt.
VLXDKN da mang lai
nhieéu két qud tich cuc
nhu: Tan dung duoc
nhiéu nguyén liéu

doi dao c6 sdn tai cdc
ving mien, tao duoc
nhieéu loai VLXDKN c6
chat luwgng cao ma gid
thanh thdp... Ngodi ra,
VLXDKN con mang lai
hiéu qud kinh té cao
cho cdc chii thé trong
nganh xdy dung nhu:
Chui dau tu, don vi thi
cong, nha sdan xudt
VLXDKN va cudi ciing
la loi ich cho nguoi
tiéu dung ciing nhu
toan xa hoi.

KHACH HANG TIN TUGNG
GACH KHONG NUNG THANH CHI

Chia sé voi phong vién bao Xdy dung, ong Nguyén Thé Thuong, Tong Giam
doc Cong ty CP Thanh Ch, cho biét: “Cong ty CP Thanh Chi la chii dau tu
nhiéu mo6 da xay dung trén dia ban tinh BR-VT, voi trit lugng 21 triéu m?, cong
sudt khai thac 700 nghln m?®/ndm, trén day chuyen cong nghé Titan tién ti€n
do Lién bang Nga san xuat, c6 kha nang cung cdp cac loai da xay dung chat
lugng cao theo nhu cau ctia khach hang, dic biét, @ 5x19mm, 5x16mm, cét
nhan tao lam tix d4 thay cho cét tw nhién... dap tng ngudn vat tu cho céc
cong trinh yéu cau ky thuat cao va la nguyén lieu chinh cho san xuét gach,
ngoi khong nung cua cong ty hién nay”.

DAY CHUYEN HIEN DAI, SAN PHAM PA DANG

Nham ddp tng nhu cau ctia thi truong va huong ting chuong trinh phét
trién VLXDKN ctia Chinh phu, Cong ty CP Thanh Chi da manh dan dau tix
hang chuc ty dong, xay dung nha may gach ngéi khong nung c6 quy mo va
cong nghe hién dai 1on nhét khu vuc mién Nam tai tinh Ba Ria - Viing Tau,
gop phan giai quyét van dé 6 nhiém moi truong, gidm thiéu khi thai gay hiéu
trng nha kinh, tan dung nguon nguyén liéu sin co tirhoat dong khai thac da
ctia chinh cong ty. Nha may ctia Thanh Chi nam trong khu lién hoan véi mo
d4, tai 4p Tan Chau, x4 Chau Pha, huyén Tan Thanh, tinh Ba Ria - Ving Tau,
hién da va dang di vao hoat dong rat hiéu qua, cong sudt 60 triéu vien QTC/
nam, voi cac dong san pham nhu: ng6i mau, gach block, gach lat via he, gach
lat san... “san pham gach, ngoi khong nung ctia Thanh Chi duoc san xudt
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trén day chuyén cong nghé hién dai, khép kin, tu dong tir cong doan pha tron
nguyén liéu ban dau cho dén khau déng goi thanh pham. Voi Thanh Chi, du
biét sdn xudt kinh doanh 1a phéi dem lai lgi nhuén, nhung hién nay, “Uy tin,
chatlugng san phdm” van 1a hai tieu chi ma ching t6i luon dat 1én hang dau.
Hon nita, sin phdm ctia Thanh Chi v6i mau ma rat phong phu, kich thuéc da
dang, phit hop cho titng loai cong trinh (c6 thé thay doi quy céch theo don
ddt hang). Dac biét, sin pham ctia chiing t6i da dugc céac co quan do luong
chat luong cong nhan sin pham bao dam chat lugng, dat tiéu chudn TCVN
6477:2011 va la san pham VLXDKN than thién moi truong”- ong Nguyeén Thé
Thuong khang dinh.

CHAT LUONG TOT, PO BEN CAO

Voinguyén lieu dau vao hoan toan bang bt da (cat nhan tao) va xi ming, nén
vé ban chét ctia sy lién két tao hinh, gach ngoi khong nung ctia Thanh Chi
c6 chat lugng t6t, tinh thAm my cao hon hin véi gach ngéi dat nung va gach
ngo6i khong nung diing bdng cac nguyén lieu khac. Trong qué trinh st dung,
do c4c phan ting hoa da ctia nguyén liéu trong hon hop tao gach sé ting dan
do bén, do rdn chic theo thoi gian. Tat c& c4c tong két va thirnghiém trén clia
Thanh Chi da dugc cép gidy chiing nhin. Gach ngéi khong nung ctia Thanh
Chi c6 tinh chiu luc cao, cach am, cach nhiét, phong chéng chéy cting nhu
chong tham rat t6t, kich thudc chudn xéc, quy cach hoan hdo hon so vi san
pham gach truyén thong va sin pham gach khong nung khéc trén thi truong
(dung theo tiéu chuan clia Bo Xay dung quy dinh). Vi thé, sé giam duoc két
cdu cot thép, giam bot nhan cong, tiét kiém dugc nhiéu chi phi va phu liéu,
don gidn hoa duoc mot s6 khau trong qué trinh xay dung, rit ngan thoi gian
thi cong. Dong thoi, do c6 dd ma sat bé mét nén tiét kiém duoc vita xay, to. ..
tao nén do két dinh cao, bén vitng va nang cao hiéu qua kién truc, tinh tham
my cting nhu chat lugng cta cong trinh.
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GIA THANH RE, THAN THIEN MOI TRUONG

Duoc san xudt trén day chuyén cong nghé tién tién, hién dai, khép kin... Hon
nita, nho co loi thé vé mat bdng, nha méy lai ndm trong ciing mot quan thé
lién hoan tir cac hoat dong khai théc, ché bién d4 xay dung cho dén san xuét
gach ngoi, ddc biét c6 nguon nguyén lieu bot da ludn c6 sén tai chod, nguyén
lieu dau vao khong phai mua, thuan lgi vé giao thong duong bo cling nhu
duong thily, cho nén gia thanh céc san pham ctia Thanh Chilu6n thap hon so
v0Oi cac san pham ciing loai trén thi truong, dac biét ré hon gach ngoi khong
nung lam tir nguyén liéu cét tw nhién va gach ngoi truyén thong tir 10-20%.

Ve loi thé xa hoi va moi truong, theo wdc tinh, moi nam tiéu thu khodng 20
ty vién gach. Voi da phat trién nay, dén nam 2020, luong gach can cho xay
dung 1a hon 40 ty vién/nam. Dé dat duoc s6 lugng gach trén, néu dung dat
nung thi sé mat rat nhiéu tai nguyén, dat canh téc, anh huéng nghiém trong
dén an ninh luong thurc, ciing nhu phdi st dung mot lugng than da hodc mot
lugng cui dot rit Ion, dan dén nan chit pha rimg, mat can bang sinh théi,
nghiém trong hon nita n6 con gay 6 nhiém moi truong, anh hudng dén doi
song va sttc khoe con ngudi, hau qua dé lai 1a rat lau dai. Cong ty CP Thanh
Chi dau tu xay dung nha méy gach ngoi khong nung cting khong nam ngoai
muc dich Ia dé khdc phuc nhiing nhugc diém trén, dem lai cong dn viec lam
on dinh cho nguoi lao dong, phit hop véi chi trirong chinh séch ctia Dang,
Nha nuéc va nguyén vong ctia nhan dan, tiét kiém duoc thoi gian va tién bac
dem lai loi ich cho x4 hoi.

Khi stt dung gach dat sét nung, chung ta phal khai thac tir nguon dat rugng,
mo sét... ttcla nguon tai nguyén rat quy hiém ctia quoc gla Hién nay, nguon
tai nguyén nay da bt dau can kiét, chac chdn sé khong con nhiéu trong tuong
lai. Luong dat sét nay, co thé diing vao viéc sdn xudt cac san pham cao cap
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hon, thAm my hon, mang lai gi tri kinh t€ cao thay cho viéc san xuat gach
xdy thong thuong. Mat khac, trong qua trinh sin xuat gach dat sét nung,
céc 10 gach xa khoi, bui gay 6 nhiém moi treong tram trong, anh hudng dén
mila mang trong viing 1an can ciing nhu dnh hudng dén tang ozon. Voi gach
khong nung st dung nguon nguyeén vat lieu chinh trong ti nhién nhu: da,
cat, xi mang... cdc loai nguyén vat liéu nay c6 mit & khdp noi, viec khai thac
va st dung chuing khong gay tac dong dén moi truong tu nhién. Co thé nai,
VLXDKN noi chung va VLXDKN cua Cong ty CP Thanh Chi néi riéng, khong
chila sin pham gach xay thong thuong ma khi stt dung con mang lai gia tri
nhén van cao, bio vé moi truong, vi qua trinh san xuat khong sinh ra chét gay
06 nhiém, khong tao ra chat phé thai hodc chat thai doc hai. Nang lugng tiéu
thu trong qua trinh san xuat gach khong nung chiém mot phan rat nho so voi
qua trinh sin xudt céc vat liéu khéc, gach khong nung béo vé ngoi nha, cong
trinh thong qua tinh ndng lam giam su tac dong cua mai truong bén ngoai,
gitp tiét kiém nang lugng trong viéc lam mat (hodc gitt nhiét) cho ngoi nha.

Voi nhting tinh ndng wu viét do, hién nay, gach ng6i khong nung noi chung
va ddc biet 1a gach ngoi khong nung lam tirbot dé va xi mang ctia Cong ty CP
Thanh Chi da khing dinh dugc cho diing vitng chic trong cac cong trinh va
dang dan tré nén pho bién hon, duoc wu tién phat trién hon... Dén nay, da
cO rat nhiéu cong trinh stt dung sdn pham ctia Thanh Chi, dem lai hiéu qua
cho céc nha dau tu, tir cdc cong trinh nhd 1&, cong trinh phu trg cho dén céc
cong trinh dan dung, nha hang, san golf, khu nghi duong cao cap hay nhiing
cao oc... Dac biet, ky hoi cho vira qua, rat nhiéu don dat hang da duoc ky két
gitta Cong ty CP Thanh Chi va chii dau tu cac cong trinh trén dia ban tinh
BR-VT, TP. H6 Chi Minh va Dong Nai, ciing nhu ban 1& cho céc ho dan céc
vung lan can.
B.X
(Bdo Xay dung)
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Dugc thanh lap

nam 2006, Cong ty

CP Thanh Chi hoat
dong theo hudng da
nganh nghé, trong do
tap trung vao hai tru
cOt chinh: Sdn xudt,
phdn phoi sdan pham
gach ngoi khong nung
va kinh doanh kho
vdn. Hoat dong trong
nhiing linh vyc ddc
thil, canh tranh khoc
liet nhung véi tam
nhin chién luoc, khong
ngung no lyc ndang
cao chdt luwgng sdn
phdm, dich vy va luén
gitt tron chit “Tin” voi
khdch hang, Thanh
Chi da nhanh chong
ghi ddu thanh cong,
ty tin khdng dinh vi
thé trong nén kinh té
thi truong.

CONG TY CP THANH CHI
LAY CHAT LUONG SAN PHAM, DICH
VU LAM THUGC PO THANH CONG

KHONG NGUNG CAI TIEN Vi QUYEN LOT CUA KHACH HANG

Hién nay, tinh Ba Ria - Viing Tau dang tich cuc thuc hién dé 4n ctia Chinh
phi1 vé viéc x0a céc 10 gach dat nung thi cong dé tiét kiém tai nguyén, bao
ddm an toan cho nguoilao dong va gidm thiéu 6 nhiém moi treong; tién toi
san xudt theo cong nghé mai, dat tiéu chudn vé bao vé moi truong va dem lai
hiéu qud kinh té chung cho toan xa hoi. Huong ting chui truong ctia Chinh
pht va tinh BR-VT, Cong ty CP Thanh Chi da manh dan dau tu gan 10 ty
dong xay dung nha may san xuat gach khong nung c6 quy mo va cong nghé
hién dai 1om nhat khu virc phia Nam véi cong sudt 60 triéu vien QTC/nam.
San pham gach ngo6i khong nung ctia nha may rat da dang: quy cach 8x8x18;
9x9x19 cong sudt 15 triéu vién/nam: gach block quy cach 9x19x19, 1x19x39
cong suat 13 triéu vién/nam; gach terrazzo quy cach 3x30x30; 3x40x40 cong
sudt 300.000m3/nam. Dat uy tin chat lugng lén hang dau, san pham gach
ngo6i khong nung cuia Cong ty CP Thanh Chi da dugc cac co quan do luong
chat lugng cong nhan san pham bao dam chat lwong, dat tiéu chudn TCVN
6477:2011 va 1a san pham VLXDKN than thién méi truong.

Ngoai ra, tan dung loi thé vé mit bang, nha mdy lai ndm trong ciing mot quan
thé lién hoan tir cac hoat dong khai thac, ché bién da xay dung cho dén san
xudt gach ngoi, tan dung dugc ngudn nguyeén liéu dau vao khong phai mua,
thuan lgi vé giao thong nén gia thanh cac san pham ctia Cong ty CP Thanh
Chi luon thap hon so v6i céc san pham ciing loai trén thi truong, dac biét
ré hon gach ngo6i khong nung lam tir nguyén liéu cat ty nhién va gach ngoi
truyén thong ttr 10-20%.
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Bén canh nhiing uu diém tuyét voi trén, cong nghé san xudt gach khong
nung ctia Cong ty Thanh Chi con dugc san xuat theo cong nghé mai, tiét
kiém nhién liéu, dap tng nhu cau ngay cao vé chat lugng, thAm my ctia kién
tric va giam thiéu khi phat thai, gop phan bao vé moi truong. Day cling 1a
cong nghé dang dugc Bo Xay dung cting nhu UBND tinh Ba Ria - Viing Tau
khuyén khich dau tu, 4p dung. Viéc dau tu xay dung nha may san xuat gach
khong nung trén nén tang cong nghé hién dai, nguyén liéu bot d4 dugc tan
dung gitip Thanh Chi tiét gidm t6i da chi phi sdn xuat, cho ra thi truong
nhitng san pham gach khong nung voi chat lugng cao, dat chuian thdm my
v0i gid thanh hop ly; dap ing hiéu qua nhu cau xay dung cho céc cong trinh
quy mo lon trong cting nhungoai tinh va gop phan béo vé moi truong song.

Voi day chuyen san xuat gach tu dong cho ra nhiéu san pham da dang, phong
phti bao dam chat lugng, dat tieu chuan Viét Nam, san pham gach ngoi khong
nung ctia Cong ty CP Thanh Chi da nhanh chong khing dinh ché dimng viing
chic trén thi truong, dan thay thé nhiing san pham gach dat sét nung lam
thi cong va dugc tin tudng lua chon cho cac cong trinh xay dung; qua doé
dem lai loi ich thiét thurc va hiéu qué kinh t€ cao cho céc chu thé trong nganh
cong nghiép xay dung tir chti dau tu, cha thau thi cong, nha san xudt vat
liéu xay dung cho dén nguoi tieu dung. Dé xay dung thuong hiéu bén viing,
Cong ty CP Thanh Chiluon 1ay chat lugng sén pham lam thu6c do; dong thoi
khong ngirng bam séat, mo rong thi truong, luon doi moi cong nghe, dua ra
thi truong nhiéu loai sin pham gach khong nung bén, dep, dap tng duoc thi
hiéu khéch hang. Chia sé vé huong phat trién trong tuong lai, Tong Giam déc
Nguyén Thé Thuong cho biét, Cong ty CP Thanh Chi da lira chon mot chién
lugc kinh doanh pht hgp véi tinh hinh hién tai va cé tinh kha thi cao; trong
d6 chu trong dau tue manh cho linh vuc san xudt gach khong nung nham
bdo vé moi truong, tiét kiém nhién liéu, nang cao chat lugng san pham theo
tiéu chuan cong nghiép xanh, phan dau tré thanh trung tam vat liéu khong
nung cta tinh BR-VT.
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HUONG PEN KHO VAN HANG PAU CUA CA NUOC

Bén canh linh vuc sdn xudt - phan phoi sin pham gach ngéi khong nung,
hién Cong ty CP Thanh Chi dang khai thac thém dich vu kho bai ngoai quan,
kho thuong, bai container va céc dich vu kém theo nhu diém thong quan
ndi dia; Dich vu ké khai hai quan; dong goi, boc xép, van chuyén hang hoa...
Mic dit m6i gia nhap thi truong kho van nhung bang uy tin va chat lugng
dich vy, Thanh Chi da nhanh chéng khéng dinh duogc vi thé thuong hiéu
trén thi treong. Kho bai tong hgp Phy My 1 ctia cong ty ndm trong KCN Phu
My 1 (huyén Tan Thanh, tinh Ba Ria - Viing Tau), c6 dién tich 176.665m? v&i
hé thong phan mém quan ly tién tién; trang thiét bi day dti bao dam phuc vu
nhu cau hang xuat nhap lién tuc. Ngoai ra voi lgi thé gan céc hé thong cang:
Cang Cai mép, cang quoc té Thi Vai, cdng PTSC, cang Baria-Serece,... Kho
bai tong hop Phi My 1 nhanh chong tré thanh mot trong nhitng diém trung
chuyén xuat nhap, thong quan hang hoa hét sttc thuan li cho céc nha xuat
nhap khau trén dia ban tinh Ba Ria - Viing Tau n6i riéng va khu vuc mién
bong Nam b ndi chung.

Duoc xay dung theo céc tieu chuan qudc t€ cong voi vi tri thuan loi, Kho
bai tong hop Phu My 1 sé gitip khach hang nang cao ning suat, cung cip hé
thong an toan an ninh va phong chong chay no hién dai. Ngoai ra, Cong ty
CP Thanh Chi con dau tuvao céc hé thong va quy trinh quan Iy kho van hién
dai nham tdng nang sudt va hiéu qua hoat dong, truc tiép dem lai hiéu qua
vé chudi cung tng cho khéch hang. Thong qua quy trinh dong bo tai Kho bai
tong hop Phi My 1, khach hang c6 thé biét dugc tinh trang hang héa ctia minh
tir khi hang hoa duoc dong goi vao kho dén khi duogc van chuyén vao cang.

K.B
(Tap chi Thé gidi & Viét Nam)
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LE TON VINH

CAC DON VI,CA NHAN TIEU BIEU ASEAN NAM 2014
HONOURING CEREMONY: OUTSTANDING ASEAN UNITS AND INDIVIDUALS IN 2074
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CONG TY CO PHAN THANH CHi:

DAT GIAlI THUONG “TOP 100 DOANH
NGHIEP PHAT TRIEN VUNG MANH
TOAN DIEN ASEAN” NAM 2014

Méi day, Ban t0 chiic Binh chon va trao gii thudng “Top 100 doanh nghiép
phat trién vitng manh, toan dién ASEAN” da ban hanh quyét dinh va tién
hanh trao gidi thudng “Top 100 doanh nghiép phat trién viing manh, toan
dién ASEAN” va “Top 100 thuong hiéu, nhan hiéu hang dau ASEAN” nam
2014 cho Cong ty CP Thanh Chi.

Cong ty CP Thanh Chi duoc thanh lap ngay 15-6-2006, theo quyét dinh so
1740/QD-UBND ctia UBND tinh BR-VT; v6i cac nganh nghé kinh doanh chinh:
Xay dung cong trinh dan dung, cong nghiép, giao thong; Don dep, tao mat
bang xay dung; Khai thac cét, soi, da xay dung, d4 lam duong; Dich vu kho
van, kho ngoai quan, ké khai hai quan; Van tdi hang bang duong bo, ven bién
va duong song; San xuat dam gob lam nguyén liéu gidy xudt khau; San xuat,
kinh doanh gach khong nung... Sau 10 nam thanh lap va phét trién, Cong
ty CP Thanh Chi da dat duoc nhiéu thanh tich: Duoc ting nhiéu biang khen
clia Trung wong va dia phuong; Von diéu lé ctia cong ty tdng tir 30 ty dong
1én 43,89 ty dong; Doanh thu ndm 2007 1a 18,4 ty dong, dén nam 2014 tdng
1én 68,3 ty dong; loi nhuan: nam 2007 1a 2,4 ty dong, nam 2014: 4,8 ty dong.

Dong thoi, Cong ty CP Thanh Chi lu6n tich cuc tham gia cac hoat dong xa
hoi, nhu: Ung ho cudc van dong xay dung nha doan ket cho céc ho ngheo,
Ung ho quy hoat dong “ Vi nan nhan chat doc da cam”; Xay dung nha tinh
nghia, tinh thuong, chdm s6c cac Ba me Vigt Nam anh hung

NHU HAO

(Bdo BR-VT)
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Ong Nguyén Thé Thuong, Tong giam d6c Cong ty CP Thanh Chi (thi ba ti tréi sang)
nhan gidi thudng “Top 100 doanh nghiép phat trién viitng manh, toan dién ASEAN” nam 2014.
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BAO CHi PONG HANH CUNG DOANH NGHIEP

Ong Nguyén Thé Thuang, Tong giam ddc Cong ty CP Thanh Chi (diing giira)
nhan chiing chi “Thueng hiéu xudt sac Excellent Brand” nam 2016.
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CONG TY CO PHAN THANH CHi:
PUGC CAP CHUNG CHI “THUONG HIEU

XUAT SAC- EXCELLENT BRAND” NAM 2016

e Ong Nguyén Thé Thuong, Téng Giam déc, nhan danh hiéu
“Doanh nhan, doanh nghiép tiéu biéu APEC”

(BR-VT) Moi day, He thong danh gia chi s6 Thuong hiéu xudt sic cap qudc té va
“Chuong trinh thuong hiéu xuét sdc 2016” do Bo KH&CN, By Cong thuong, Hoi S&
httu tri tué thanh phé H6 Chi Minh, tap chi “Doanh nghiép va Dau tu” va trang
tin dién t&t “Doanh nghiép Sai Gon” t6 chtc, da quyét dinh va tién hanh trao giai
thudng “Thuong hiéu xuat sic — Excellent Brand” ddng cap qudc t€ nam 2016 cho
Cong ty CP Thanh Chi.

Cong ty CP Thanh Chi dugc thanh lap ngay 15-6-2006, theo quyét dinh s6 1740/
QD-UBND ctia UBND tinh BR-VT; v6i cac nganh nghé kinh doanh chinh: Xay dung
cong trinh dan dung, cong nghiép, giao thong; Don dep, tao mit bang xay dung;
Khai théc cét, soi, dd xay dung, da lam duong; Dich vu kho van, kho ngoai quan, ké
khai hdi quan; Van tai hang bang duong bo, ven bién va duong song; San xuét dam
g0 lam nguyeén liéu gidy xudt khau; San xudt, kinh doanh gach khong nung... Sau 10
nam thanh 1ap va phat trién, Cong ty CP Thanh Chi da dat duoc nhiéu thanh tich:
Duoc ting nhiéu biang khen ctia Trung uong va dia phuong; Top 100 Thuong hiéu,
nhan hiéu hang dau ASEAN nam 2014, Thuong hiéu dugc khach hang tin nhiém
nam 2015, Top 100 Doanh nghiép phat trién virng manh, toan dién ASEAN nam 2016.
Von phép dinh 43,89 ty dong, tong von dau tu: 125 ty dong, tong doanh thu nidm
2015: 90,3 ty dong, dwkién ndm 2016: 100 ty dong. Dong thoi, Cong ty CP Thanh Chi
luon tich cuc tham gia cac hoat dong xa hoi, dugc tang danh hi¢u “Doanh nghiép
xudt sdc dong vai tro tich cuc cho su phat trién xa hoi”.

Cing trong dip nay, ong Nguyén Thé Thuong, Tong Gidam doc Cong ty CP Thanh Chi,
duoc trao taing danh hiéu “Doanh nhan, doanh nghiép tiéu biéu APEC” nam 2016.

NHU HAO
(Bdo BR-VT)
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Trong qud trinh xdy dung va phdt trién, Cong ty c6 phan Thanh Chi da duoc Nha nudc,
Chinh phii, cdc 10 chikc, cdp tiy va chinh quyén cdc cdp... trao tdng nhiéu phdn thudng cao quy.

DANH SACH GIAI THUONG CAC NAM

01. Chiitng nhan “Top 100 nha lanh dao gioi” nam 2014.

02. Chitng nhan “Top 100 thuong hiéu nhan hiéu hang dau ASEAN” ndm 2014,

03. Chitng nhan “Top 100 Doanh nghiép Phat trién vitng manh toan dién ASEAN” nam 2014.
04. Chting nhan “Bdo chi dong hanh cting Doanh nhan - Doanh nghiép”.

05. Chting nhan “Top 100 nha lanh dao gi6i” ndm 2015.

06. Chitng nhan “Top 100 thuong hiéu nhan hiéu hang dau ASEAN “ ndm 2015.

07. Chitng nhan “Top 100 Doanh nghiép Phat trién viing manh toan dién ASEAN” nam 2015.
08.Chting nhan “Béo chi dong hanh ciing Doanh nhén - Doanh nghiép”.

09. Chttng nhan “Top 100 Doanh nhan Tam- Tai xudt sic” ndm 2015

10. Bang vang vinh danh “Nha lanh dao tiéu biéu - Thoi dai Ho Chi Minh” tai Ha Noi ngay 27/06/2015.
11. Chttng nhan ctia Lién hiép Cac hoi Khoa hoc - Ky thuat tinh Ba Ria- ViingTau: 25/02/2016.
12. Ching nhan “Nhan hiéu néi tiéng - Nhan hiéu canh tranh Viét Nam” nam 2016.

13. Chttng nhan “Hé thong danh gid chi s6 Thuong hiéu xudt sdc cap qudc t&”: 28/04/2016 .

BANG KHEN TAP THE

01. Bang khen ctia Trung wong Tong hoi Xay dung Viet Nam: 28/12/2010.

02. Bang khen ctia Tong Lién Doan Lao dong Viét Nam, Ha Noi ngay 04/01/2011 (khen nam 2010).
03. Bing khen ctia Cong doan nganh Xay dung Viét Nam, Ha Noi ngay 12/01/2010.

04. Biang khen ctia Cht tich UBND tinh Ba Ria- ViingTau: 02/08/2011.

05. Bing khen ctia Trung wong Tong hoi Xay dung Viet Nam: 19/02/2013.

06. Bang khen ctia Cht tich UBND tinh Ba Ria- VingTau: 09/04/2013.

07. Bang khen ctia Chti tich UBND tinh Ba Ria- ViingTau: 19/03/2014.

08. Biang khen ctia Trung wong Tong hoi Xay dung Viet Nam: 20/01/2015.

09. Bing khen ctia Cong Doan nganh Xay dung Viét Nam, Ha Noi ngay 07/01/2015.

GIAY KHEN CUA TAP THE
01. Gidy khen ctia Dang tiy Khoi Doanh nghiép tinh Ba Ria- Viing Tau va Dang tiy Cong ty UDEC: 18/01/2010.
02. Gidy khen ctia Cong doan nganh Xay dung tinh Ba Ria- VingTau: 29/12/2008.
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03. Gidy khen ctia UBND huyén Tan Thanh: 15/09/2014
04. Gidy khen ctia Cong doan nganh Xay dung tinh Ba Ria- ViingTau: 08/08/2016.
05. Gidy khen ctia Hoi Xay dung tinh Ba Ria- ViingTau: 22/02/2016 (Khen 2015).

KHEN THUONG CUA CAC TO CHUC

01. Ban chdp hanh Hoi Khuyén hoc tinh Ba Ria- ViingTau: 26/09/2014.

02. Hoi Chtt Thap dé tinh Ba Ria- ViingTau: 26/12/2014.

03. Hoi Nan nhén chat doc da cam/dioxin tinh Ba Ria- ViingTau “Tri an tdm long vang”: 10/01/2014.
04. Hoi Khuyén hoc huyén TanThanh: 30/09/2014.

BANG KHEN VA GIAY KHEN CHO CAC CA NHAN

01. Bdng khen ctia Trung wong Téng hoi Xay dung Viét Nam: 07/01/2009 (khen nam 2008).

02. Bang khen ctia Trung wong Tong hoi Xay dung Viet Nam: 29/12/2009.

03. Bang khen ctia Trung uong Tong hoi Xay dung Viet Nam: 28/12/2010.

04. Bang khen ctia Tinh ty tinh Ba Ria- ViingTau: 28/03/2011.

05. Bang khen ctia Tinh Gy tinh Ba Ria- ViingTau: 28/03/2012.

06. Bang khen ctia Trung wong Tong hoi Xay dung Viét Nam: 19/02/2013 (khen nam 2012).

07. Bang khen ctia Trung wong Tong hoi Xay dung Viét Nam: 20/01/2015.

08. Gidy khen ctia Dang Gty Khoi doanh nghiép tinh Ba Ria- VangTau: 31/01/2008 (khen nam 2007).
09. Gidy khen ctia Dang tty Khoi Doanh nghiép tinh BR-VT (khen nam 2009).

10. Gidy khen ctia dang iy Cong ty CP Xay dung va Phat trién do thi tinh Ba Ria- VingTau: 27/01/2010
11. Gidy khen ctia S& Xay dung tinh Ba Ria- VingTau: 01/07/2010

12. Gidy khen ctia Dang tiy Khéi Doanh nghiép tinh Ba Ria- VaingTau (khen nam 2010)

13. Gidy khen ctia Dang tiy Cong ty CP Xay dung va Phét trién do thi: 18/01/2011 (khen ndm 2010).

14. Gidy khen ctia Dang iy Khoi Doanh nghiép tinh Ba Ria- VingTau (khen ndm 2011).

15. Gidy khen ctia Dang tty Cong ty CP Xay dung va Phét trién do thi: 22/12/2011 (khen nam 2011).
16. Gidy khen ctia Dang iy Khoi Doanh nghiép tinh Ba Ria- ViingTau (khen thuéng 3 nam 2008-2010): 12/01/2011.
17. Gidy khen ctia Dang iy Khoi Doanh nghiép tinh Ba Ria- VingTau (khen nam 2012).

18. Gidy khen ctia Dang ity Cong ty CP Xay dung va Phat trién do thi : 04/11/2012.

19. Gidy khen ctia Dang tiy Cong ty CP Xay dung va Phét trién do thi tinh Ba Ria- ViingTau: 17/12/2013.
20. Gidy khen ctia Dang tty Cong ty Xay dung va Phat trién do thi tinh Ba Ria- VangTau: 12/12/2013.
21. Gidy khen ctia Dang tty Cong ty Xay dung va Phat trién do thi tinh BR-VT: 17/12/2015.
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CHIU TRACH NHIEM XUAT BAN
Nguyén Thé Thuong, Tong Giam ddc
Cong ty c6 phan Thanh Chi

BAN BIEN TAP
Nguyén Thé Thuong
Tran Duy Ngoan
Nguyén Chi Quy

TO CHUC BAN THAO & THU'C HIEN:
Cong ty TNHH thuong mai va dich vu
Truyén thong Péng Nam

ANH & TU LIEU:
Phong tu liéu va truyén théng Coéng ty CP Thanh Chi.
Nha bdo NSNA Tran Duy Ngoan,
Chu tich Ho1 Nha bao tinh Nghé An.

TRINH BAY:
Nguyén Vin Hung

Gidy phép xuat ban s6 88/GP-STTTT do S& Thong tin-Truyén thong tinh BR-VT
cap ngay 4-11-2016.
In: 1.000 cudn tai Congt y TNHH mot thanh vién Lé Quang Loc (TP. H6 Chi Minh)
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Pia chi: 37 dudng 3/2, phuong 8, TP. Viing Tau, tinh Ba Ria - Viing Tau
bién thoai: 0643.582575 - 0643.803759 Fax: 0643 582574
Website: www.thanhchi.com.vn
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